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Executive Summary
3.1 Introduction

EcoNest Living Inc. is a sustainability-driven technology company based in Toronto, Ontario, founded by a team of four
international entrepreneurs from Dubai, India, and Sri Lanka. The company is developing a suite of smart consumer
products and digital tools that make it easy for households and small offices to adopt low-waste, low-carbon lifestyles.
Through a fusion of Al, IoT, and subscription commerce, EcoNest turns sustainability from a moral choice into a
measurable daily habit.

Our mission is simple yet ambitious:

"To make sustainable living effortless — powered by technology, inspired by nature."

3.2 The Opportunity

Global awareness of climate change has created an unprecedented market opportunity for green consumer technology. In
Canada alone, over 65 % of households report interest in eco-friendly products, while the smart-home and sustainability
segment is forecast to exceed CAD 3.5 billion by 2028 (Source: Statista CleanTech Canada).

Yet the market remains fragmented: consumers want to live sustainably but lack integrated tools that track, reward, and
simplify the process. EcoNest fills that gap by offering a complete ecosystem—hardware, software, and service—
connecting users to real-time environmental impact metrics.

3.3 The Solution

1. EcoNest Smart Recycling Bin — an [oT bin equipped with camera sensors and Al recognition that sorts recyclable waste
and syncs data with the user's mobile dashboard.

2. EcoTrack App — a gamified mobile platform that tracks household sustainability scores, provides carbon-saving tips,
and issues reward points redeemable for partner products.

3. EcoRefill Subscription Box — a monthly refill system delivering eco-friendly household essentials in reusable containers,
collected and refilled through a circular-logistics model.

4. Green Data Dashboard (B2B) — a SaaS tool for offices and schools to monitor collective waste-reduction performance
and publish ESG reports.

Together, these innovations merge smart tech, behavioral nudging, and circular economy logistics into one scalable
platform.

3.4 Innovation & Competitive Advantage

EcoNest's innovation lies in its integrated ecosystem. While existing recycling gadgets or sustainability apps operate in
isolation, EcoNest unites hardware + software + behavioral analytics under one data platform.

Key differentiators:

o Al-driven Waste Recognition — proprietary machine-learning model trained on North American packaging datasets.

o Gamified Sustainability Scores — behavioral-science-based incentives proven to increase recycling participation by 30
(o)
7.

o Circular Subscription Logistics — closed-loop container system reducing single-use plastics by 80 %.

o Data Marketplace Potential — anonymized impact data valuable for ESG reporting by corporations and municipalities.

These advantages align with Canada's federal innovation priorities—Clean Technology, Artificial Intelligence, and
Sustainable Consumer Solutions—making EcoNest an ideal candidate for incubator support.

3.5 Target Market & Validation

The initial market focus is urban Canadian households in Toronto, Vancouver, and Calgary — segments with the highest
eco-consumer adoption.

e Primary Market: Millennials & Gen-Z homeowners (age 25-45) focused on sustainability and smart-home convenience.
o Secondary Market: Offices and schools adopting ESG initiatives.

o Tertiary Market: Retail chains and real-estate developers integrating green living solutions.

A 2025 pilot survey with 120 Toronto households showed 73 % interest in subscribing to a refill service and 68 %
willingness to pay CAD 99-129 for a smart recycling device—confirming demand for EcoNest's value proposition.

3.6 Funding & Investment Requirement

EcoNest Living Inc. is seeking CAD 200 000 in seed capital through a Canadian designated incubator and angel network
partners.

Use of Funds:

Category Allocation % Description

Product Engineering & App 35% Finalize loT hardware & Al model
Development

Pilot Launch & Marketing 25 % Pilot trials in Ontario condos and
restaurants
Staffing & Operations 20 % Hire local engineer & marketing

coordinator

Legal & IP Filing 10 % Patent application & data license
compliance
Working Capital Reserve 10 % Inventory & cash-flow buffer

The parent founders will collectively inject an additional CAD 50 000 in founders' capital to demonstrate commitment and
match funding criteria required by designated organizations.

3.7 Canadian Operations & Job Creation

Within three years of establishing in Canada, EcoNest aims to:

e Employ 6—8 Canadian professionals (across engineering, marketing, and operations).
e Partner with local manufacturers in Ontario for device assembly and distribution.
e Contribute to the local green-tech ecosystem through university co-ops and ESG events.

o File Canadian patents and integrate data partnerships with municipal recycling programs.

These outcomes align with the SUV program's criteria for innovation, scalability, and Canadian job creation.

3.8 Summary

EcoNest Living Inc. embodies the spirit of Canada's Start-Up Visa program — global innovation with local impact. Its
technology transforms how consumers interact with sustainability and how cities track environmental change.

From its headquarters in Toronto, EcoNest will grow into a recognized Canadian CleanTech brand that export sustainability
solutions to the world — a true representation of Canada's innovation leadership and multicultural entrepreneurship.



Company Overview
4.1 Legal Structure & Incorporation

Company Name: EcoNest Living Inc.

Registered Province: Ontario, Canada

Headquarters: Toronto Metropolitan Area

Legal Status: Privately held Canadian corporation

Incorporation Year: 2025

Ownership: 100 % founder-owned (equal share distribution among the four co-founders)
Industry: Clean Technology / Smart Consumer Products / SaaS Data Platforms

EcoNest Living Inc. was founded in Toronto in 2025 as a mission-driven CleanTech start-up focused on creating intelligent,
eco-friendly solutions for modern living. The company is legally registered with Ontario Business Registry and operates
under Canadian corporate tax law, ensuring transparency and compliance with federal and provincial regulations.
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4.2 Corporate Philosophy

EcoNest Living exists to help people transition from environmental intention to environmental action. Our philosophy
centres around the belief that sustainability should be:

o Effortless: Technology should make eco-friendly choices automatic, not burdensome.
o Rewarding: Users should see and feel their positive impact.

o Shared: Communities should collectively benefit from sustainable behaviour.

This ethos drives every product, feature, and partnership under the EcoNest brand.

4.3 Mission Statement

"To empower households and businesses to live sustainably through data-driven innovation and design."

EcoNest's mission is to integrate eco-conscious technology into everyday life so that sustainability becomes an effortless
habit rather than a compromise.

4.4 Vision Statement

"A world where every home is a smart eco-hub — reducing waste, saving energy, and restoring balance to the planet."

By 2028, EcoNest aims to be a recognized Canadian green-tech brand exporting sustainable solutions to Europe, the Middle
East, and Asia under the "Made in Canada" innovation banner.

4.5 Ownership & Governance

The company is governed by a four-member founding board, each representing equal equity and distinct expertise.
Board Composition:

 Arjun Nair (CEO): Strategic direction, investor relations, corporate development.
e Tharushi Perera (CO0): Operations, supply chain management, product sourcing.
e Naveen Gupta (CTO): Technology innovation, Al architecture, data platforms.

e Omar Khan (CMO): Brand development, digital marketing, community engagement.

Governance is guided by Canadian corporate best practices, with quarterly board meetings and annual audited statements
prepared by a registered CPA firm.

4.6 Corporate History & Origins

The founders met in Dubai in 2023 during a CleanTech conference on urban sustainability. They shared a common
frustration — that despite awareness, eco-friendly habits remained inconvenient for most consumers. Over 18 months, the
team developed a prototype combining Al waste sorting and real-time impact tracking. Encouraged by Canada's
progressive Start-Up Visa program and clean-technology grants, they decided to establish EcoNest Living Inc. in Toronto to
access North American innovation networks and R&D funding.

4.7 Products & Services Overview

Category

Smart Recycling Devices

EcoTrack App

EcoRefill Subscription Box

Green Dashboard (B2B)

Description

loT sensors that identify waste and
monitor household recycling
patterns.

Cloud platform to track carbon
savings, manage subscriptions, and
connect to community initiatives.

Refill system for eco-friendly
household products.

SaaS for schools and businesses to
visualize collective sustainability
performance.

Canadian Market Benefit

Encourages municipal waste
segregation and data tracking.

Promotes data-driven citizen
engagement in climate action.

Supports zero-waste living and local
distribution jobs.

Helps institutions meet ESG and
CSR reporting goals.

Each offering creates direct and indirect economic activity within Canada through R&D, manufacturing, and employment.

4.8 Competitive Positioning

EcoNest is positioned at the intersection of three rapidly growing sectors:

Sector

Smart Home Devices

Sustainable Consumer Goods

CleanTech Data Analytics

Growth Trend (CAGR)
9 % (2024 - 2029)
11 %

12 %

This tri-sector position creates a defensible niche and broad investor appeal.

4.9 Long-Term Strategic Goals

EcoNest Edge
Eco + Al fusion for eco-living
Recurring refill subscription model

Proprietary dashboard and impact
metrics

1. Product Ecosystem Expansion: Launch two new IoT devices by 2027 (EcoWater sensor & Smart Compost unit).

S

Global Export: Export Canadian-made EcoNest devices to EU and GCC markets.

ESG Certification: Obtain B Corp status by 2028.

SaaS Monetization: Scale Green Dashboard to corporate clients for recurring revenue.

Public-Private Partnerships: Collaborate with municipalities on smart-city waste-management data project



Vision, Mission & Value Proposition

5.1 Our Vision

"To build a world where every home becomes a living ecosystem — efficient, connected, and in harmony with nature."

EcoNest Living Inc. envisions a future where sustainability is not a luxury but the default setting of everyday life. From

apartments in Toronto to villas in Dubai, every household can monitor, reduce, and celebrate its environmental impact

through accessible Canadian innovation.

We see homes as living systems — breathing, learning, and adapting — where technology and responsibility coexist.

5.2 Our Mission

"To make sustainable living effortless, measurable, and rewarding."

EcoNest Living exists to close the gap between intention and action. Most people want to live sustainably, but only a few

have the tools to do it conveniently. By integrating Al-driven devices, refill subscriptions, and gamified data insights, we help
individuals and communities turn small daily habits into lasting climate impact.

5.3 Strategic Vision for Canada and Beyond

01

02

03

Canadian Launch (2025 -
2026)

e Establish Toronto HQ and R&D Lab.

e Partner with a local incubator (YEDI
CleanTech Stream).

e Pilot smart bins & EcoRefill
program with 500 Canadian
households.

Scale Across Canada (2026 -
2027)

e Onboard national distributors.

e Integrate data with municipal ESG
platforms.

e Hire additional Canadian engineers
and marketers.

Global Expansion (2027 -
2028)

e Export "Made in Canada" EcoNest
solutions to Europe and the Middle
East.

e Launch B2B Green Dashboard for
schools and corporates.

Each stage advances Canada's leadership in clean technology and creates measurable green employment.

5.4 Unique Value Proposition

Challenge

Lack of motivation to recycle

Inconvenience of sustainable
shopping

No way to measure impact

Fragmented green products

Lack of trust in green claims

EcoNest Solution

Al-powered smart bins & gamified
rewards

Monthly EcoRefill Box

Real-time EcoTrack App analytics

Integrated ecosystem

Canadian manufacturing &
certification

User Benefit

Makes eco-habits fun & visible

Saves time & reduces single-use
plastic

Turns action into data-driven
progress

One-stop sustainability platform

Verified quality & regulatory
credibility

EcoNest's strength lies in combining hardware innovation with human-centric storytelling. Every interaction — from app

onboarding to packaging — communicates accountability and purpose.

5.5 Why Our Vision Matters

e For Consumers: EcoNest turns sustainability into a lifestyle, not a lecture.

o For Canada: Supports federal CleanTech goals & job creation.

e For Investors: Delivers recurring revenues and ESG data value.

e For the Planet: Converts daily actions into collective impact.

This alignment of profit + purpose is what makes EcoNest Living a model Start-Up Visa venture — innovative, inclusive, and

impactful.



Innovation Description & Technology
6.1 Overview

EcoNest Living Inc. develops connected consumer products and data-driven sustainability tools that make waste reduction
and resource optimization automatic. Its core technology stack blends Al + IoT + Cloud Analytics to measure and influence
sustainable behavior in real time. Unlike conventional "eco-gadgets,' EcoNest integrates hardware, software, and data
services into a single adaptive platform.

6.2 Technology Architecture

Layer Core Components Function

Device Layer Smart Recycling Bin / 10T Sensors Captures image & weight data of
disposed materials

Edge Al Layer On-device vision model (YOLOvS8 Classifies material type in
variant) milliseconds
Cloud Layer AWS |oT Core + Firebase Backend Aggregates data, syncs with
EcoTrack App
App Layer Android / i0OS EcoTrack App Displays impact scores, tips, and
rewards
Analytics Layer Tableau / Python Dash modules Generates dashboards for B2B

clients and municipal partners

The modular design allows third-party APIs (municipal recycling data, carbon credit platforms) to plug directly into
EcoNest's system.

6.3 Key Innovations

— 00— —0——0—

Al-Powered Material Smart Weight Sensors Ecolrack Data Engine

Recognition e Dual load-cell technology e Converts household data into

e Proprietary model trained on detects deposit weight and C0,-equivalent savings using
25 000+ North-American verifies sorting accuracy. UN EP conversion factors.
packaging images.  Creates quantitative records of e Feeds gamification and

e Accuracy > 93 % for plastic, waste diverted from landfill. community ranking features in
metal, paper and organic the app.
waste.

e Enables instant feedback to
users via audio and LED
signals.

Gamified Behavioral Algorithms Circular Logistics AP

e Points and levels based on frequency, accuracy and e Links EcoRefill subscription deliveries with pickup
community challenges. routes for used containers.

e Increases recycling participation by up to 30 % e Reduces last-mile waste and creates data loops for
(verified pilot data). inventory efficiency.

6.4 Product Innovation Cycle

Stage Timeline Milestone

Prototype 1.0 Q1 2025 Hardware & Al model proof of
concept

MVP Beta Q3 2025 App integration & pilot in Toronto
condos

Pilot Deployment Q1 2026 500 households + 5 corporate
clients

Commercial Release Q3 2026 Certified CSA product & national
sales

Gen-2 R&D 2027 Compost sensor & EcoWater add-
ons

6.5 Intellectual Property Development

e Trademark: "EcoNest Living" filed under Nice Class 9 & 35.
o Patent Filing: Al material-recognition system + sensor assembly (utility patent pending).
o Software Copyright: EcoTrack App codebase and UX design registered with CIPO.

o Data Ownership Policy: Anonymous household data retained on Canadian servers to ensure PIPEDA compliance.

6.6 Research & Development Partnerships

e YEDI CleanTech Lab - Incubation, mentor support, and prototype funding.
o University of Toronto Engineering — Machine-vision dataset validation.
e Ontario Centre of Innovation — Potential co-funding for Al and sensors program.

e Local Manufacturing Partners — Mississauga assembly facility for hardware components.

These collaborations ensure that technology development remains Canadian-based, fulfilling SUV criteria for local value
creation.

6.7 Sustainability Technology Impact

Metric Baseline (per household) EcoNest Impact

Plastic waste diverted 1000 kg / yr +40 % improvement (1 400 kg)
Carbon emissions saved 0 kg baseline 180 kg CO,e reduction / yr
Water usage reduction - Up to 15 % via refill products
Household cost saving - CAD 120 per year average

Collectively, 1 000 EcoNest units can prevent = 1 400 tons of waste and reduce = 180 tons of CO,e annually.

6.8 Technology Roadmap (2025 - 2028)

Phase 1 — MVP and Pilot (2025-26)
Finalize hardware, run beta tests with 500 homes, collect data for Al optimization.

Phase 2 - Commercial Launch (2026-27)
Certify hardware (CSA/UL), expand to retail distribution and corporate clients.

Phase 3 — Data Platform Scaling (2027-28)
Introduce EcoNest API for ESG data integration and IoT device analytics licensing.

Phase 4 - Product Diversification (2028)
Add EcoWater sensor and EcoCompost unit; develop Smart City pilot in partnership with municipal authorities.



Market Opportunity & Problem Statement
7.1 Snapshot: Why Now

Consumers increasingly want to live sustainably, but the experience is fragmented: one app for tips, another shop for eco-
products, a separate bin with no feedback, and zero way to measure personal impact. Meanwhile, cities struggle to reach
diversion targets because resident engagement is low and data visibility is limited.

EcoNest enters at the convergence of three accelerating trends:

1. Smart-Home Adoption (connected devices moving into kitchens & utility spaces).
2. Circular Commerce (refill, reuse, low-waste packaging).

3. ESG & Impact Reporting (households, schools, and SMEs seeking credible metrics).

This creates a prime window for an integrated platform that makes greener living simple, rewarding, and trackable.
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7.2 The Core Problem (From User's View)

"| want to do better for the planet, but..."

e It's inconvenient. Sorting rules are confusing; busy families can't memorize every municipal guideline.
o No feedback loop. People toss items and never learn if they sorted right or wrong.
e No measurable payoff. Apps talk about climate goals abstractly; users don't see their CO, savings.

e Products are scattered. Eco-goods, refills, and tutorials live in separate places; purchases feel like chores.

Result: Good intentions stall. Household recycling accuracy stays modest, contamination rates remain high, and refill

adoption lags because the experience isn't cohesive.

7.3 The Stakeholder Problem (From Market/System View)

e Municipalities: Need higher diversion and lower contamination; lack real-time household data and engagement tools.
e Schools/SMEs: Want credible ESG reporting, but measurement is manual, inconsistent, or non-existent.
o Retailers/Brands: Struggle to connect sustainable products with engaged audiences at the moment of action (the bin).

o Recyclers/Haulers: Need source-separation improvements to stabilize economics; household behavior is the
bottleneck.

Takeaway: There's demand for a data layer that links real behavior to outcomes, and a product layer that nudges better
choices at the point of disposal and purchase.

7.4 Market Size & Beachhead Strategy

Primary Beachhead: Urban and suburban households in Toronto (GTA) condos and townhomes—tech-friendly,
sustainability-aware, and subscription-prone.

Secondary Beachheads:

e Education & Offices: Small campuses and coworking spaces that need engagement + dashboards.

e Multi-residential Property Managers: Seeking green amenities to improve building ESG scores and tenant satisfaction.

TAM — SAM — SOM (Directional)

e TAM (Global eco-consumer + smart-home market): Multi-billion category; rapid adoption of connected kitchen/utility
devices and refill commerce.

e SAM (Canada & US urban eco-active households): Tens of millions of households interested in measurable
sustainability, plus thousands of schools/SMEs.

e SOM (First 24-36 months): 5,000-10,000 Canadian households in GTA/BC + 50-100 B2B sites (schools/SMEs), then
expand nationally.

Why this staging works: It aligns pilot density (condo clusters) with efficient logistics for EcoRefill and supports device
adoption via building partners.

7.5 Customer Personas & Jobs-to-Be-Done

The Conscious Parent The Community-First The School/Office

(B2C) Property Manager (B2B) Sustainability Lead (B2B)
Job: Make family routines greener Job: Improve building ESG Job: Hit recycling targets and
without extra hassle. amenities and resident report results.

Pain: Confusing recycling rules; satisfaction.

Pain: Manual tracking; one-off
kids toss everything into one bin. Pain: Low resident engagement; campaigns that fade quickly.
no credible "green" amenity with

guidance; app shows family e with Green Dashboard and

impact; refill box saves store trips. Win: Lobby-level smart units + automated reports.

Win: Smart bin gives instant Win: Classroom/office challenges

resident app + building dashboard
for monthly ESG reports.

7.6 Competitive Landscape (Problem Framing)

e Single-point devices (dumb bins / labels): cheap but no feedback or data.
o Standalone apps: content-rich but not connected to behavior at the bin; engagement fades.
o Refill companies: great for consumables but no impact analytics or behavior engine.

o Smart-home giants: focus on convenience/energy, not waste behavior or circular logistics.
Gap: No single player closes the loop from disposal — data — reward — refill.

EcoNest's Advantage: Integrated hardware + app + refill + dashboard, designed for behavior change and measurable
impact.

7.7 Proof of Pain & Early Validation

o Behavioral insight: When users receive instant feedback and points, correct sorting rises meaningfully; family
participation increases when kids see scores.

» Pilot feedback (Toronto condos — qualitative): Residents value a "coach at the bin" and enjoy comparing monthly
impact with neighbors.

o SME interest: Offices want plug-and-play dashboards to replace manual waste audits.

These signals indicate a willingness to adopt when the product reduces effort and gives visible recognition.

7.8 Willingness to Pay &> Pricing Logic

e Households (B2C):

e One-time device (CAD 99-149) + EcoRefill subscription (CAD 19-39 / month).

e Users justify spend via convenience, savings on disposables, and impact rewards.

e B2B (Schools/SMEs/Property Managers):

e Green Dashboard SaaS (CAD 49-199 / site / month) + device leasing or bundle.

e Value: automated reporting, employee/resident engagement, and ESG communications.

o Partnership Revenue:

e Brand placements & affiliate bundles in the app for eco-products at the moment of action (recycling/refill).

e Creates incremental margin without raising user prices.

7.9 Adoption Barriers & How We Overcome Them

Hardware friction Accuracy skepticism Habit stickiness

Risk: Users avoid setup if complex Risk: "Does it really recognize Risk: Behavior reverts after novelty
o ?ll

EcoNest Response: Plug-and-play ltems: EcoNest Response: Gamified

design; QR onboarding; 5-minute EcoNest Response: >90% vision streaks, family leaderboards,

setup accuracy on common materials; community goals

visible feedback & error-report

feature
Subscription fatigue B2B budget cycles
Risk: Too many monthly charges Risk: Long procurement timelines
EcoNest Response: Tiered plans; bundle discounts; EcoNest Response: Pilot packages; month-to-month
reward redemptions offset cost trials; clear ROl via reduced contamination

7.10 Macro Drivers Strengthening the Opportunity

e Policy & Municipal Goals: Cities are under pressure to raise diversion rates and reduce contamination penalties;
engagement tools with data proofs are needed.

o Corporate ESG: Schools/SMEs require verifiable metrics for stakeholders; recycling audits are moving from static PDFs
to live dashboards.

o Consumer Values: Millennials and Gen-Z prefer brands with credible climate impact; they expect transparent
measurement, not slogans.

e Circular Logistics: Retailers and DTC brands pivot to refill/reuse — EcoNest's Refill API links behavior data to commerce
and pickup routes.

7.11 What Success Looks Like (24-36 Months)

1. Behavior is the moat. Competing on commodity eco-goods or standalone gadgets is a race to the bottom; competing
on measured habit change is defensible.

2. Data becomes the flywheel. The more users sort and refill, the richer the dataset — better Al = higher accuracy —
stronger engagement — better conversion for partners.

3. Platform economics. Blending device margin, subscription ARR, and B2B SaaS creates resilient unit economics and an
attractive growth profile for investors.

o Households: 10k+ Canadian users with monthly active rates >50%, average diversion accuracy >85%.
o B2B Sites: 100+ paid dashboards across schools/SMEs/property managers.
o Partners: 20+ eco-brands integrated; 3—5 municipal partnerships/pilots.

o Impact: Thousands of tons of waste diverted; public impact feed strengthens brand trust.



Solution & Product Line (MVP & Prototype)

8.1 Overview

EcoNest Living Inc. is creating a connected sustainability ecosystem consisting of hardware, software, and refill logistics
that work together to help people live greener lives effortlessly. Each component can operate independently, yet delivers
maximum impact when used as an integrated suite.

8.2 Product Family

Category Product Name Purpose / Core Benefit

Hardware / loT EcoNest Smart Bin V1 Recognizes, sorts & logs recyclable
items automatically.

Software / Mobile App EcoTrack App Displays sustainability scores &
rewards; links to refill commerce.

Consumable / Service EcoRefill Box Monthly refill kit for eco-friendly

essentials in reusable containers.

Enterprise Platform Green Dashboard SaaS ESG analytics tool for schools &

offices using aggregated user data.

Together, they create the first full-stack platform for household and community waste intelligence.

8.3 EcoNest Smart Bin V1 (MVP Hardware)

Description: A compact, countertop or under-sink unit combining Al vision sensors, load cells, and connectivity to the
EcoTrack cloud.

Core Features:

o Material Recognition Al: Detects glass, plastic, metal, paper, organic; visual LED confirmation.
o Weight Sensors: Quantifies diverted waste — translates to CO, savings.

o Voice Feedback: Friendly prompts when sorting correctly; gentle corrections otherwise.

e Connectivity: Wi-Fi + BLE; firmware auto-updates via cloud.

e Design: Minimalist 18-L chamber; bamboo lid; recyclable polymer body.
Prototyping Status:

e Hardware designed with Fusion 360; 3D-printed enclosure tested.
e Sensor accuracy > 90 %, power consumption < 5 W.

e Undergoing safety prep for CSA certification.

Canadian Pilot Use Case: Condo waste rooms in Toronto — shared smart bins with community dashboards.

8.4 Ecolrack App (Mobile Companion)

Purpose: Transforms passive waste disposal into an engaging, measurable experience.

Key Modules:

Feature Functionality

Home Dashboard Displays daily/weekly impact — CO, saved, items
recycled.

Leaderboard Ranks households, schools, or offices by sustainability
score.

Reward Wallet Earn EcoPoints — redeem discounts on eco-brands or
refill orders.

Learning Feed Al-curated tips & local recycling news.

Social Share Publish impact cards to Instagram / LinkedIn with

verified stats.

Architecture: Flutter front-end; Firebase auth + Firestore DB; REST API with AWS IoT Core. All data stored on Canadian
servers (PIPEDA-compliant).

8.5 Monetization and Scalability

e Phase 1: Direct-to-Consumer sales (online + incubator network).
e Phase 2: Corporate bundles (schools / SMEs SaaS license).
o Phase 3: API Licensing for municipal data partners and retail brands.

e Phase 4: Export "Made in Canada" hardware to EU and GCC markets.

Hardware and software scale independently; margins rise as device production cost drops and subscription ARR grows.

8.6 Sustainability Integration

Every component is engineered for eco-efficiency:

e Body plastic = recycled ABS or biopolymer.
o Packaging = kraft paper / soy ink printing.
e Firmware updates extend product life (anti-obsolescence).

e End-of-life recycling program planned for 2027.

8.7 Why It Matters for Canada

EcoNest products help Canadian municipalities meet Zero Waste and Net-Zero targets, empower local manufacturing jobs,
and position Canada as a global hub for CleanTech consumer innovation. Each device sold and subscription activated
generates local data, taxes, and employment.



Business Model & Revenue Streams
0.1 Overview

EcoNest Living Inc. operates on a platform-based hybrid model that combines hardware sales, recurring software
subscriptions, consumable refills, and data-driven partnerships. Each vertical reinforces the others: the more households
adopt the Smart Bin, the more subscriptions and data insights feed the EcoTrack and Green Dashboard ecosystem —
creating a self-reinforcing flywheel of engagement — retention — revenue.

0.2 Revenue Architecture

Stream Description Nature Margin Range

Hardware Sales One-time sale of Smart Transactional 25-30%
Bins (loT devices) to

households & SMEs
Subscription Services EcoRefill Boxes & Recurring (Monthly / 45-55%
EcoTrack App Annual)

memberships

SaaS Licensing Green Dashboard for Recurring ARR 60 - 70 %
schools / corporates

Advertising & Affiliate Eco-brands promoted in Performance-based 30-40%
app / rewards
marketplace

Data Licensing & API Aggregated sustainability Contractual / royalty 75-80%
metrics for ESG partners
/ municipalities

This diversified mix gives EcoNest both short-term cash flow and long-term annuity income, balancing consumer and
enterprise segments.

ECONEST
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0.3 Unit Economics & Customer Lifetime Value

Metric Value / Target Interpretation

Customer Acquisition Cost (CAC) CAD 38 Digital ads + referral bonuses
Average Revenue per User (ARPU) CAD 31 / month Mix of refill + software + ads
Gross Margin 52 % Weighted average across streams
LTV / CAC Ratio > 6 % Strong sustainability and retention
Payback Period < 3 months Rapid cash recovery
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0.4 Cost Structure

Category % of Revenue Notes

COGS (Hardware + Refill) 35% Drops to 30 % post-scale
manufacturing

Marketing & Customer Acquisition 15 % Performance ads + content
Salaries & Talent 20 % Canadian engineering + ops
Technology / Hosting 10 % AWS + Firebase costs

R&D / Product Iteration 10 % Prototypes + Al training
General & Admin 10 % Legal + office

Total Operating Expense 100 %

0.5 Growth Levers

1. Community Network Effect — more users — more data — better Al accuracy — higher user retention.
Partnership Integration — utility companies & eco-brands bundle EcoNest with energy / waste plans.
Enterprise Expansion — scalable SaaS and API open B2B recurring revenue.

International Export — Canadian-made hardware to EU & GCC with ESG alignment.

S

Government Programs — eligibility for SDTC grants & Net Zero Accelerator funds reduces capital burden.
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9.6 Three-Year Revenue Projection (Summary)

Year Hardware Subscriptions SaaS & Data Ads / Affiliate Total Revenue
(Refill + App) (CAD)

1 298 000 110 000 30000 12 000 450 000

2 745 000 250 000 120 000 40 000 1155000

3 1341000 480 000 330 000 150 000 2 301 000

Year 2
Saas & Data
Subscriptions r
e BN |
Harrdware Ads  Afifate

2200
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Projected gross margin = 52 %; net profit target by Year 3 = CAD 260 000.

9.7 Scalability & Investor Return Thesis

o Asset-Light Scale: Hardware manufacturing outsourced in Ontario; core IP remains in-house.
o Data Economy Potential: Aggregated impact data is a valuable ESG commodity.
e Recurring Revenue Dominance: > 60 % ARR by Year 3 ensures predictable cash flows.

o Exit Routes: Acquisition by Smart-Home / CleanTech players or impact VC round within 4-5 years.

9.8 Alignment with SUV Objectives

IRCC's Start-Up Visa requires innovation, job creation, and scalability — EcoNest's model delivers all three:

e Innovation: Al + 10T + Circular Commerce integration.
e Job Creation: 8 Canadian employees within 36 months.

o Scalability: Recurring subscriptions and SaaS revenues support national and global expansion.



Target Market & Competitive Analysis

10.1 Overview

EcoNest Living Inc. targets the rapidly growing intersection between smart-home technology, sustainability, and consumer
wellness. The company's ideal customer base includes environmentally conscious households, property managers,
schools, and SMEs who want measurable, tech-enabled eco-solutions.

This section outlines the market landscape, key trends, and EcoNest's unique position within Canada's CleanTech
ecosystem.

Urban Household Property Manager Small to Medium Enesentise
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10.2 Global Market Opportunity

Smart Home & loT Market:

e Valued at USD 140 billion (2024) and expected to reach USD 260 billion by 2028 (CAGR 12.5%).
e Sustainability-focused devices (energy, waste, and water management) are the fastest-growing subsegment.

e Over 42% of global smart-home users identify environmental sustainability as their primary motivation (Statista, 2024).
Circular Economy & Refill Commerce:

e Global zero-waste product and refill market projected to surpass USD 90 billion by 2030, driven by regulatory and
consumer push for reduced packaging.

Environmental Data Analytics (ESG SaaS):

o Corporate sustainability reporting tools valued at USD 14 billion in 2024, growing at CAGR 11.8%.

e Enterprises seek credible data from actual consumer behavior to enhance ESG compliance — a direct opportunity for
EcoNest's Green Dashboard API.

10.3 Canadian Market Dynamics

Canada's federal Net Zero by 2050 plan has catalyzed investment in environmental innovation. Key tailwinds supporting
EcoNest include:

Consumer Policy Support Provincial Innovation Hubs

The Canadian government provides rebates and credits Ontario, British Columbia, and Quebec host thriving
for sustainable living products (energy-efficient CleanTech incubators (MaRS, YEDI, Foresight Canada)
appliances, waste reduction programs). — ideal ecosystems for EcoNest's R&D partnerships.
Waste Diversion Targets Corporate ESG Push

Municipalities like Toronto aim to achieve 70% waste Large organizations must disclose carbon and waste
diversion by 2030, but current rates hover near 50%, data. Schools and offices increasingly seek low-cost
creating demand for smart engagement solutions. digital engagement tools.

Result: Canada is both a launchpad and a living lab for EcoNest's pilot deployments and eventual export operations.

10.4 Target Customer Segments

Segment Profile Core Need EcoNest Value

Urban Households Middle-income tech Convenience + visible Smart Bin + App + Refill
adopters aged 25-45 sustainability

Property Managers / Multi-unit buildings in Green amenities + tenant Community Smart Bin +

Developers Toronto, Vancouver engagement Dashboard

Schools & Colleges Eco-conscious Interactive waste Gamified app +
institutions education classroom dashboard

SMEs / Offices 20-200 employee firms Simple ESG compliance SaaS-based Green

Dashboard

Eco-Brands / Retailers Sustainable product Consumer engagement & Advertising & Affiliate API

companies data

EcoNest's addressable market combines B2C scale and B2B depth, ensuring resilience against seasonal trends or single-
channel dependency.

10.5 Target Market Size (Canada 2025-2028)

Category Total Available Units Penetration Goal (2028) Revenue Potential (CAD)
(2025)

Households (Smart Bins 8 million urban homes 0.6% (=48,000 units) 7.1 million

+ Refill)

Schools & Universities 15,000 institutions 3% (=450) 0.8 million

SMEs (Green Dashboard) 1.2 million 0.3% (=3,600) 1.2 million

Property Managers 20,000+ multi-unit 1% (=200) 0.5 million
facilities

ESG & Brand Partners ~200 major brands 2% conversion 0.3 million

Total Canadian Addressable Market: =~ CAD 9.9 million in early stage, scalable to > CAD 50 million through export.

10.6 Competitive Positioning Matrix

Axis: X = Affordability | Y = Technological Integration

Low Tech / High Price High Tech / High Price

Premium eco-brands with limited tech Enterprise-grade smart systems

High Tech / Low Price (EcoNest) Low Tech / Low Price

¥ Ideal Position — affordable innovation Generic bins, unengaging apps

Result: EcoNest occupies the sweet spot: mass-market accessibility + high innovation value, creating strong adoption and
investor appeal.

10,7 Barriers to Entry (EcoNest Moats)

1. Integrated IP: Patent-pending Al model and data platform.
Behavioral Data Ownership: Unique dataset of waste-sorting habits (hard to replicate).
Hardware—Software Synergy: Locked ecosystem (device L:] app L4 refill).

Community Network Effect: Engagement grows as more users join and compete.

O

Brand Trust: Transparency through measurable ESG metrics and Canadian certification.

10.8 Market Trends Supporting Growth

e Tech-Driven Sustainability: Al and IoT are no longer luxury — they're mainstream in everyday eco-living.
o Digital Gamification: Millennials & Gen-Z respond to apps that visualize progress and reward impact.

o Corporate Accountability: ESG data collection moving from manual reports to automated dashboards.
e Local Circular Supply Chains: Refill commerce creates Canadian logistics jobs and reduces emissions.

e Government Incentives: CleanTech funding programs (SDTC, NRC-IRAP, SR&ED) reduce risk for innovation start-ups like
EcoNest.

These macro trends guarantee strong market tailwinds for 2025-2030.



Go-to-Market Strategy (Canada Launch Plan)

11.1 Overview

EcoNest Living Inc. will launch its Canadian operations in Toronto (GTA)—the nexus of CleanTech entrepreneurship,
logistics, and consumer adoption. Our marketing approach combines direct-to-consumer awareness, B2B partnerships, and
incubator collaboration, ensuring balanced traction from both household and enterprise markets.

11.2 Launch Objectives (First 18 Months)

1. Build Brand Presence: Position EcoNest as Canada's go-to smart-living sustainability brand.
Secure Early Adopters: 500 households + 50 corporate/school pilots.
Validate Unit Economics: Achieve > 50 % gross margin and > 80 % user retention.

Establish Canadian Team: Hire 6 local employees (R&D, marketing, support).

SR S R

Gain Media & Incubator Recognition: Become a case study in YEDI or MaRS CleanTech portfolios.

11.3 Target Audience Summary

Segment Profile Marketing Goal Key Channel

Urban Families Millennial & Gen-Z Adoption of Smart Bin + Digital & Influencer
households in condos Refill campaigns

Schools / SMEs Offices & institutions Dashboard subscriptions B2B Sales & Partnership

Outreach

Eco-brands Sustainable product Affiliate / Ad Integration Co-Marketing & APIs
companies

Municipalities Toronto / Peel / Pilot Programs Public Partnership
Vancouver Pitches

11.4 Brand Launch Positioning

Tagline: Live Smarter. Live Greener.
Tone: Inspiring, trustworthy, data-driven.
Core Promise: Everyday technology for a sustainable future.

Visual identity follows clean minimalism — white space, soft greens, and natural textures to evoke trust and eco-luxury.

11.5 Customer Acquisition Channels
1. Digital Marketing (EcoTrack Growth Engine)

e Social Media Launch: Instagram, TikTok, LinkedIn — storytelling via impact reels and before-after metrics.

o Content Marketing: Blogs & videos on "Smart Waste in Canada," "Refill Revolution," and eco-living guides.
o SEO + SEM: Keywords around smart bins, eco subscriptions, green gadgets Canada.
 Influencer Partnerships: Micro-influencers in Toronto sustainability space (5 000-50 000 followers).

o Referral Program: EcoPoints for inviting friends — drives organic growth.

2. Retail & Pop-Up Experience

e Pop-ups at farmers' markets, eco festivals (MaRS Impact Week, Toronto Green Expo).

e "Impact Booth" installations in malls and universities to demo Al Smart Bin.

3. Strategic B2B Sales

e Qutreach to schools & co-working spaces for Dashboard pilots.
e Partnerships with real estate developers for green amenities in condo projects.

e CSR Programs: Sell bulk packages to corporates to offset plastic footprint.

4. Partnership Marketing

e Collaborate with eco-brands for cross-promotion within EcoTrack App.
e Integrate EcoNest units in retail spaces to collect and showcase live impact data.

e Align with Canadian municipal waste departments for public pilot campaigns.
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11.6 Pricing & Launch Offers

Product Launch Price Notes

EcoNest Smart Bin V1 CAD 149 Early Bird CAD 129 for first 1 000
users

EcoRefill Box (Basic) CAD 19 / month Includes 2 refills + EcoPoints

EcoTrack Premium CAD 3.99 / month Free for 3 months for device owners

Green Dashboard (SME) CAD 49 / month 30-day trial with pilot support

The goal is to minimize friction — lower entry pricing increases user adoption, and retention grows through rewards and
subscription loops.

11.7 Distribution Strategy

1. Direct E-Commerce: Shopify store integrated with EcoTrack App and Amazon Canada listing.
Retail Partnerships: Green Living Stores Toronto, Best Buy Canada Sustainability Section (Year 2 goal).

Corporate Sales: B2B bundles to schools, co-working spaces, and municipal offices.

I

Incubator Visibility: Showcase devices in YEDI and MaRS CleanTech demo labs.

TORONTO

Marel Exgnnsiion

11.8 Marketing Timeline (2025 - 2027)

Phase Quarter Focus KPlIs

Phase 1: Pre-Launch Q12025 Website + App launch, 1 000 sign-ups

Setup press release

Phase 2: Pilot Activation Q2 2025 500 households + 10 Data validation
corporates

Phase 3: Scale Up Q4 2025 Paid ads + retail 5 000 units sold

Campaign placements

Phase 4: National Q2 2026 BC & Quebec launch 10 000 active users

Expansion

Phase 5: Export 2027 EU/GCC trade missions 3 international

Readiness distributors

11.9 Scalability & Replication

Once validated in Canada, EcoNest's model can be replicated across countries with similar urban waste and consumer
behavior patterns — the EU, UAE, and Southeast Asia. The brand remains anchored in Canada for R&D, IP ownership, and
global licensing rights.



Operational Plan & Development Roadmap
12.1 Overview

EcoNest Living Inc. will establish its primary operational base in Toronto, Ontario, serving as both the company's

administrative headquarters and R&D centre. Operations will focus on four synchronized functions:

1. Product Development & Innovation (R&D)

. Supply Chain & Assembly (Manufacturing / Logistics)

2
3. Marketing & Sales Operations (Customer Acquisition)
4

Data Analytics & After-Sales Service (Customer Retention)

Each function will operate under a lean startup structure, integrating automation, partnerships, and scalable staffing as the

company grows.

12.2 Canadian Headquarters & Facility Plan

Head Office Location: Toronto Metropolitan Area (Ontario)

Facility Type: Shared office and prototype lab within CleanTech incubator (YEDI or MaRS)

Space Requirements:

e 1,200 sq.ft. office / 800 sq.ft. prototype area

e Equipped with 3D printer, soldering tools, and Al testing benches

e Shared access to conference and demo facilities

Purpose:

e Centralize R&D, prototyping, and Canadian operations management

e Serve as brand showroom for potential investors and partners

e Support beta testing and community pilot coordination

12.3 Staffing Plan (Years 1-3)

Role

Executive

R&D / Tech

Operations /
Admin

Marketing /
Sales

Total Staff
(Canada)

Position Title

CEO / Co-Founder
(Arjun Nair)

COO / Co-Founder
(Tharushi Perera)

CTO / Co-Founder
(Naveen Gupta)

CMO / Co-Founder
(Omar Khan)

Hardware Engineer
(Canada hire)

Software Developer
(Canada hire)

Al / ML Specialist
(Canada hire)

Logistics
Coordinator

CSR & Client
Support Rep

Financial
Administrator

Marketing
Associate

B2B Account
Manager

Year 1 Year 2 Year 3
v v v
v v v
v v v
v v v
v v v
v v v
- v v
- v v
- v v
- v v
v v v
- v v
4 8 11

Primary Responsibilities

Corporate direction, fundraising,
partnerships

Supply chain, operations, vendor
management

Al model, app development, data
systems

Brand building, sales & digital
marketing

Device prototyping & testing

App backend & dashboard

Data modeling & algorithm

optimization

Refill & shipment management

Customer service, sustainability

reports

Bookkeeping, grants, compliance

Social media, campaigns

Institutional client relations

Hiring Strategy: Initial hires will be contract-based, converting to full-time upon achieving 500 active users. Recruitment will

prioritize Canadian residents and postgraduate interns from CleanTech programs.

12.4 Product Development Process

EcoNest follows a Design—Build—Test—Refine (DBTR) framework for product development:

1. Design: Industrial design, material selection, circuit and sensor layout.

. Build: Rapid prototyping via 3D printing and local assembly.

2
3. Test: Beta trials in households and SME sites for performance validation.
4

. Refine: Iteration based on data analytics and user feedback.

Each cycle spans 12-14 weeks, allowing 3—-4 refinements per year.

12.5 Supply Chain & Manufacturing Plan

1. Component Sourcing:

2. Assembly & Packaging:

3. Quality Control:

4. Logistics:

o

. Refill Supply:

CSA certification sought by mid-2026.

Assembled locally at a contract manufacturing unit in Mississauga, ON.

Fulfillment handled via Canadian partners (Purolator / Canada Post).

Warehousing outsourced initially to minimize overheads.

EcoRefill liquids sourced from Canadian eco-brands (Toronto & Montreal).

Containers sanitized in local micro-hubs — fostering circular job creation.

Electronic sensors, PCBs, and plastic parts sourced from verified vendors in Ontario and Quebec.

Non-critical components (e.g., LEDs, wiring) procured from global vendors (Vietnam or Taiwan).

Packaging designed for minimal waste — biodegradable materials, soy-based ink.

Each batch undergoes firmware QA, stress testing, and energy-efficiency validation.

12.6 Technology Operations

System

EcoTrack Cloud

CRM System

Inventory Management

Financial Systems

Data Compliance

Purpose

loT device management + user
analytics

Customer acquisition, referrals, and
subscriptions

Refill logistics tracking
Billing + accounting + tax filing

GDPR + PIPEDA compliance
management

Platform

AWS loT Core / Firebase

HubSpot + Shopify integration

Zoho Inventory

QuickBooks Canada

AWS Shield & CloudWatch

This digital-first infrastructure ensures operational transparency, scalability, and cost efficiency.



Management & Team Structure

13.1 Overview

EcoNest Living Inc. is led by an international founding team bringing together strategic, technical, and creative expertise

from Dubai, India, and Sri Lanka, with operations anchored in Toronto, Canada. The four co-founders represent an ideal

blend of innovation, management, and sustainability backgrounds — ensuring balanced execution across R&D, marketing,

and partnerships.

The company's management model follows a matrix structure:

o Executive Leadership — sets vision and policy.

e Functional Leads — head departments (Technology, Operations, Marketing).

o Advisory Network — mentors from Canadian incubators, CleanTech labs, and industry experts.

13.2 Founding Team Profiles

\ '. 3
«
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Arjun Nair — Chief Executive Officer (CEO)
Origin: Dubai / India

Background: Business strategist with 12+ years in
international trade and startup consulting.

Core Competencies: Business model design | fundraising |
strategic alliances | financial management.

Key Contributions: Leads incubator liaison and investor
relations. Scaled a previous wellness brand to 7-country
distribution.

Contribution to EcoNest: Strategic leadership, corporate
structure, and financial stability.

f")*
Tharushi Perera - Chief Operating Officer
(COO)
Origin: Sri Lanka

Background: Industrial engineer and product designer
specialized in eco-materials and circular supply chains. 8
years in sustainable manufacturing.

Experience: 8 years in sustainable manufacturing for
home-care brands across Sri Lanka and Malaysia.

Key Contributions: Oversees production, vendor relations,
and quality control. Implemented waste-neutral packaging
protocols.

Contribution: Designs and manages EcoNest's
manufacturing ecosystem and ESG compliance policies.

Naveen Gupta - Chief Technology Officer
(CTO)

Origin: India

Background: Computer Engineer (B.Tech, IT Delhi) with a
decade of experience in 0T and Al systems.

Expertise: Edge Al architecture, mobile app ecosystems,
data analytics, and API security.

Key Contributions: Responsible for product R&D and cloud
platform development. Developed sensor Al framework
adopted by a European smart-city startup.

Contribution: Architect of EcoTrack App and Al Smart Bin
system; builds technical IP for Canadian market
certification.

Omar Khan - Chief Marketing Officer (CMO)
Origin: UAE

Background: Marketing strategist with 10 years in digital
branding and behavioral communications.

Expertise: Campaign development | growth hacking | ESG
storytelling.

Key Contributions: Heads market penetration, brand
strategy, and CSR communications. Managed digital
growth for two CleanTech brands (>1 million followers
combined).

Contribution: Designs EcoNest's go-to-market
communications and B2B sales funnel.

13.3 Complementary Skill Matrix

Function Leadership
Corporate Governance CEO
Product Development CTO
Operations & Supply (010]0)
Marketing & Sales CMO
Compliance & ESG (6{0]0)

Supporting Team Core Deliverable

Finance Administrator Strategic planning +

reporting

Hardware Engineer, Al Smart Bin & App

Specialist innovation

Logistics Coordinator Manufacturing & refill

logistics
Marketing Associate, Customer acquisition
Account Manager

Advisory consultant ESG reporting &

certification

This matrix guarantees all leadership areas — technical, operational, and commercial — are covered from day one.

13.4 Canadian Advisory Network (Planned 2025-2026)

Advisor Role Affiliation

CleanTech Mentor

Legal & IP Advisor
Financial Advisor CPA Ontario

Academic Partner

ESG Consultant

YEDI CleanTech Vertical

Toronto Startup Law Clinic

University of Toronto Engineering

Sustainability Professionals Canada

Contribution

Innovation commercialization
guidance

Trademark & patent filings
Grant applications & SR&ED claims
R&D collaboration for Al dataset

Third-party impact verification

Advisors ensure Canadian governance, grant access, and ecosystem integration aligned with Start-Up Visa standards.

13.5 Organizational Structure

Operations & Marketing
COO0 and CMO direct reports

CEO Team

Finance & Compliance; Legal
network

Board of Directors

Provides governance and strategic
oversight

s
AN\

CTO Team

Al Engineer, App Dev, Data
Analyst

Executive Leaders
CEQ, CTO, CO0, CMO

This lean chart reflects a flat, collaborative organization optimized for speed and creativity.



Financial Plan (Three-Year Projection)

14.1 Overview

EcoNest Living Inc. has been structured as a financially sustainable CleanTech venture combining product sales,
subscription income, and data-driven SaaS revenues. The financial model emphasizes three priorities:

1. Early revenue validation through pilot deployments and subscriptions.

2. Efficient use of startup capital (lean manufacturing + digital operations).

3. Long-term profitability with recurring income from software and refill services.

All projections are in CAD (S) and assume a conservative adoption rate based on Canadian market benchmarks.

14.2 Start-Up Capital Requirement

Category

Product R&D (Prototyping, Al
training)

Incorporation & Legal (IP filing,
permits)

Office Setup & Equipment
Marketing & Brand Launch

Initial Manufacturing Batch (1
000 units)

Working Capital (operations +
logistics 3 months)

Technology Infrastructure (AWS,
App, SaaS)

Salaries & Professional Fees
(Year 1)

Total Start-Up Funding
Required

Estimated Cost (CAD)

80 000

25000

30 000
40 000

100 000

60 000

40 000

75000

~ 450 000

14.3 Revenue Streams Summary

Stream

Smart Bin Sales
EcoRefill Subscriptions
EcoTrack App Premium
Green Dashboard SaaS

Data & Affiliate Revenue

Model

One-time hardware purchase

Recurring monthly plans

Freemium — paid upgrade

B2B licensing / ARR

API / brand placement

14.4 Projected Income Statement

(in CAD)

Revenue

Cost of Goods Sold (COGS)

Gross Profit

Operating Expenses (Salaries, Rent,

Marketing)

EBITDA

Depreciation & Amortization
Net Income (Before Tax)

Net Margin

Year 1

450 000

180 000

270 000

320 000

-50 000

15000

-65 000

-14 %

14.5 Cash-Flow Projection

Item

Opening Cash Balance

Net Operating Cash Inflow

Investment / Grant Inflows

Capital Expenditure (R&D + equipment)

Closing Cash Balance

Year 1 (CAD)
450 000

-95 000
75000

-80 000

85000

Notes

Hardware + software MVP

Law + trademark + patent draft

Shared lab + tools
Digital + PR campaign

Local assembly + packaging

Inventory + cash buffer

Cloud development + licenses

Canadian engineer + marketing

staff

(= USD 330 000 equivalent)

Average Gross Margin

30 %

55 %

65 %

70 %

75 %
Year 2 Year 3
1155000 2 301 000
445 000 1020 000
710 000 1281 000
540 000 820 000
170 000 461 000
25000 35000
145 000 426 000
12 % 19 %
Year 2 (CAD) Year 3 (CAD)
85 000 210 000
125000 330 000
- -50 000
210 000 490 000

This ensures liquidity for continued R&D while reaching profitability in Year 3.

14.6 Break-Even Analysis

Metric

Average Revenue per Customer (ARPC)

Average Fixed Cost per Month
Break-Even Point

Projected Break-Even Date

Value

CAD 25000

CAD 31 / month

~ 810 active subscribers or 1 700 Smart Bins sold

Q3 2026 (18-20 months after launch)

14.7 Key Assumptions

e Refill churn <5 % post 3 months.

e SaaS ARR retention > 90 %.

60 % of Smart-Bin purchasers convert to EcoRefill plans.

e Hardware cost drops 10 % yearly due to volume production.

e No additional equity raise until Q4 2026.

14.8 Use of Funds (Initial Allocation)

B Product B Marketing B Technology B HR & Talent B Working Legal & Admin
Development Capital

14.9 Investor Return Projections
Year Valuation Estimate (CAD) Investor Equity (%) Value of Stake (CAD)
2025 (Seed) 2 500 000 6 % 150 000
2026 (Post-traction) 5000 000 6 % 300 000
2028 (Series A / Exit) 12 000 000 6 % 720 000

ROI = 4.8 x over 3 years, excluding dividends.

14.10 Financial KPIs
Metric Year 1 Year 2 Year 3
Gross Margin 60 % 61 % 96 %
Operating Margin 11 % 15 % 22 %
Burn Rate (Pre-Revenue) CAD 35000/ — neutral — positive

month

Customer Acquisition Cost (CAC) CAD 38 CAD 35 CAD 32
Lifetime Value (LTV) CAD 270 CAD 310 CAD 350
LTV / CAC Ratio > 6.5% > 8x > Ox

14.11 Grants & Tax Credits

EcoNest Living Inc. is eligible for:

e SR&ED Tax Incentive Program (Refundable 35 % on R&D spend).

e Sustainable Development Technology Canada (SDTC) seed fund.

e Ontario CleanTech Fund for Green Innovation projects.

e Export Development Canada (EDC) program once international sales start.

Expected annual non-dilutive support = CAD 50 000 — 80 000.

14.12 Risk & Sensitivity Analysis
Scenario Impact Mitigation

Slower adoption (-20 %)

Component cost increase (+15 %)

Currency fluctuation

Investor delay

Team attrition

Delays profitability to 2027

Gross margin drop 5 %

Higher import costs

Cash shortage

Slow R&D

Reduce fixed costs + increase SaaS

focus

Bulk purchase + alternate suppliers

CAD-based contracts + local

sourcing

Bridge loan + grant advance

Cross-training + university

partnerships

14.13 Financial Sustainability Strategy

—

S

Grant Leverage: Utilize Canadian CleanTech funds to reduce equity dilution.
Circular Economy Profitability: Reuse containers cuts material cost ~20 %.
Canadian Manufacturing Efficiency: Shorter supply chain reduces inventory cycles.

Data Monetization: Licensing aggregated metrics creates high-margin B2B revenue.

. Recurring Revenue Focus: Target 65 % of income from subscriptions & SaaS by 2027.



Funding & Investment Requirement
15.1 Overview

EcoNest Living Inc. is seeking CAD 450,000 in total start-up funding to execute its Canadian market launch, finalize its Al-
enabled Smart Bin MVP, and scale subscription and SaaS operations. The requested investment is structured to attract
both incubator-backed angel investors and impact-focused CleanTech funds.

This funding will allow the company to:

e Complete product certification and market readiness within 9 months.
e Launch pilot programs with at least 500 Canadian households and 50 B2B clients.

e Achieve profitability and sustainability by Year 3.

15.2 Funding Breakdown

Category Allocation (CAD) Percentage Use of Funds

Product R&D & 120,000 27 % Finalize Smart Bin, app

Engineering upgrades, Al data model

Manufacturing & 90,000 20 % Initial batch (1,000 units),

Inventory Setup packaging, logistics

Marketing & Launch 80,000 18 % Brand awareness, digital

Campaigns ads, PR, influencer
collabs

Operations & Hiring 70,000 15% Salaries for Canadian
hires (engineer, marketer,
admin)

Technology Infrastructure 40,000 9% Cloud systems,

dashboards, data servers

Legal, IP & Compliance 25,000 6 % Incorporation, patent
filing, SR&ED claims

Working Capital & 25,000 5% Buffer for 6 months of
Contingency fixed costs
Total 450,000 CAD 100 %

15.3 Capital Structure & Valuation

Parameter Value

Pre-Money Valuation CAD 2,500,000

Investment Amount CAD 450,000

Post-Money Valuation CAD 2,950,000

Equity Offered 15 % (negotiable)

Convertible Note Option Available for early-stage CleanTech investors
Target ROI (3-Year Exit) 3.5x — 5x

15.4 Use of Funds by Phase

Phase Timeline Key Deliverables Budget (CAD)
Phase 1: Product Q1-Q2 2025 CSA certification, 150,000
Finalization hardware v1.2, app beta

Phase 2: Pilot & Launch Q3-Q4 2025 500 households, 10 100,000

institutional pilots

Phase 3: Scale-Up 2026 10,000 users, 100 B2B 120,000
(National) clients

Phase 4: Global 2027 Export strategy, new 80,000
Expansion Prep product R&D

Each phase includes tangible deliverables and validation milestones required for follow-on funding rounds or incubator
graduation.

15.5 Investor Proposition

EcoNest offers investors an opportunity to join Canada's next-generation CleanTech platform with both financial returns
and ESG impact.

Why Invest:

1. Validated Innovation: Functional prototypes, early pilot data, and growing demand for loT CleanTech.
Multi-Revenue Model: Hardware, Saa$, subscriptions, and data licensing.
Recurring Income: 60 % of revenues projected from subscriptions by Year 3.

Scalable IP: Patent-pending Al model, adaptable globally.

SR

Canadian Advantage: Access to SR&ED, SDTC, and sustainability grants reduce burn rate.
Exit Options:

e Strategic acquisition by Smart-Home or ESG technology companies (Nest, Ecobee, or Loop).

e Follow-on equity round in 2028 targeting CAD 12-15M valuation.

P-'

15.6 Risk Mitigation Strategy for Investors

Risk Area Investor Concern EcoNest Mitigation Plan

Prototype Commercialization Hardware delay or cost overrun Local contract manufacturing +
incubator R&D support

Customer Adoption Risk Slower market uptake Pre-sold pilot contracts + strong
digital community

Funding Utilization Misallocation Transparent accounting via CPA +
investor dashboard

Competition Entry Similar products Patent filings + behavioral data
moat
Founder Dependency Execution risk Team of 4 co-founders + local

Canadian hires

Investors gain regular quarterly reports, ESG updates, and board meeting access.

15.7 Financial Milestones (Funding Outcome)

Timeline Milestone Resulting Impact
Q1 2025 Investment secured Begin production & certifications
Q3 2025 Product launch in Ontario Revenue initiation
Q1 2026 1,000 Smart Bins sold, 2,000 active Data monetization starts
app users
Q4 2026 Break-even achieved Operational sustainability
2027-2028 10,000+ units sold, SaaS ARR > CAD Seed-to-Series A conversion
300K

Each milestone improves valuation and strengthens investor exit prospects.

15.8 Grant & Co-Funding Opportunities

EcoNest will apply for the following Canadian programs post-funding to supplement investor capital:

Sustainable Development Technology Canada (SDTC): Up to 40 % co-funding for CleanTech projects.

NRC-IRAP: Grants for technology innovation and R&D personnel.

Ontario Centre of Innovation (OCl): Commercialization and export funding.

SR&ED Tax Credit: 35 % refundable on eligible R&D expenses.
Export Development Canada (EDC): Export financing for EU/GCC markets (Year 3).

Combined, these sources can offset up to CAD 100K - 150K annually, reducing equity dilution.

15.9 Investor Reporting & Governance

e Quarterly Investor Updates: KPIs, cash-flow summary, ESG metrics.
e Bi-Annual Board Meetings: Strategy, product roadmap, partnership progress.
e Transparent Dashboard Access: Real-time view of unit economics, sales pipeline, and subscription data.

e Annual Audit: Conducted by CPA Ontario-certified accountant.

This governance model ensures investor trust and institutional-grade transparency.

15.10 Funding Impact Summary

$2.3M 8-10 1,400+ 180

Revenue Jobs Created Waste Diverted CO2 Reduction
Annually by Year 3 Canadian positions Tons annually Tons annually
IP & Patents GDP Contribution
Filings under CIPO Cumulative Canadian

impact



Immigration Rationale (Start-Up Visa Eligibility
& Canadian Benefit Statement)
16.1 Overview

EcoNest Living Inc. was established in Toronto, Ontario with the specific goal of developing Al-powered sustainability
technology that supports Canada's environmental and economic priorities. The company meets all criteria of the Start-Up
Visa (SUV) program by being:

1. Innovative: Original Al + [oT integration for household and institutional waste management.

2. Scalable: Recurring-revenue model with domestic and export growth potential.

3. Job-creating: Canadian hiring plan for engineering, operations, and customer-support positions.
4

. Economically beneficial: Strengthens CleanTech manufacturing, R&D, and ESG data infrastructure within Canada.

EcoNest embodies the Government of Canada's mandate to attract international entrepreneurs who contribute new
technology, create employment, and commercialize innovation developed locally.

16.2 Program Alignment

SUV Criterion EcoNest Compliance & Evidence

Designated-Organization Support Incubator affiliation targeted with YEDI CleanTech
Vertical for mentoring, workspace, and early-stage grant
access.

Innovation & Originality Proprietary Al model for waste classification; integration

of hardware + app + data analytics + subscription
services.

Scalability Modular product line—Smart Bin, EcoTrack App,
EcoRefill, Green Dashboard—scales nationwide and to
export markets.

Job Creation in Canada 11 local hires projected (technical, marketing, admin) by
Year 3 plus university co-op placements.

Economic Benefit to Canada Adds = CAD 3 million cumulative GDP impact through
sales, manufacturing, and taxes within three years.

Global Competitiveness Positions Canada as a CleanTech leader with export-

ready IP and data platforms built domestically.
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16.4 Canadian Economic Benefits

Employment Creation R&D Localization Export Potential

e 8-11 full-time Canadian e All Al and software e "Made in Canada" CleanTech
employees within three years. development conducted in brand for EU and GCC markets.

o Collaboration with Ontario Ontario. e Promotes Canada's reputation
colleges and universities for e Generates SR&ED tax credit as a leader in sustainable
internships. activity and CleanTech technology.

e Indirect jobs in manufacturing research grants.

and local refill logistics.

Environmental Impact Innovation Spillover
o Target of 1 400 tons of waste diverted and 180 tons e Strengthens Canada's CleanTech cluster through
of CO, saved annually by 2027. open data collaboration with municipalities.

e Aligns with Canada's Net Zero 2050 goals.

16.5 Social and Community Contribution

e Public Education: The EcoTrack App gamifies sustainability, encouraging families and students to adopt eco-habits.
o Diversity & Inclusion: Multicultural founding team with 50 % female leadership; actively hires immigrants and students.
o Community Partnerships: Collaboration with local NGOs for waste-awareness drives and data donations to schools.

o Volunteer Initiatives: "EcoLeaders Program" mobilizes volunteers for clean-up and tree-planting campaigns.

16.6 Alignment with Canada's Innovation Priorities

Priority Area (2025)

EcoNest Contribution

Clean Technology Al sensors for waste management and circular
economy.

Digital Transformation loT integration + SaaS analytics for municipal ESG data.

Sustainable Manufacturing Local assembly and eco-supply chain creation in
Ontario.

Inclusive Growth Diverse founders, gender equality, youth employment.

Export Development Expands Canadian CleanTech exports to EU/GCC
markets.

16.7 IRCC Assessment Readiness

Innovation: Proven through proprietary Al model and patent application.

Job Creation: 11 direct + dozens indirect Canadian jobs.

Scalability: Nationwide and global expansion path.

Economic Benefit: Contributes to Canadian GDP and ESG leadership.

The business is designed to meet all IRCC criteria for permanent residency under the SUV pathway.

16.8 Long-Term Vision for Canada

EcoNest aims to build its global CleanTech headquarters in Toronto, serving as the nerve centre for R&D, data analytics, and
product innovation. By 2028, Canada will host all core IP and data operations, exporting smart eco-devices to Europe and
Asia while retaining Canadian talent and revenue.

16.9 Summary

EcoNest Living Inc. fully satisfies the eligibility requirements of Canada's Start-Up Visa program:

Innovative technology rooted in Al and IoT.

. Scalable business with national and international potential.
. Canadian job creation and tax contribution.

. Alignment with federal CleanTech and sustainability priorities.

"EcoNest is not just a start-up — it is Canada's gateway to a greener digital future."
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Confidentiality & Disclaimer
Confidentiality Notice

This document contains proprietary business information developed exclusively for immigration and business-
establishment purposes under Canadian Federal and Provincial guidelines. All contents, financial projections, and strategic
frameworks within this report are the intellectual property of Eco Nest Living Inc. and its preparer. Unauthorized duplication,
disclosure, or use of this material without written consent is strictly prohibited.

The business concepts and structures outlined are unique to the proposed Canadian operations and have been prepared in
alignment with Immigration, Refugees and Citizenship Canada (IRCC) requirements for the StartUp Visa Applcation

Version & Purpose Statement

This plan has been prepared as a demonstration and evaluation sample to illustrate the professional standard, format, and
analytical depth applied in actual IRCC-compliant business plans.

All financial models, staffing details, and market data are based on conservative, research-backed estimates and
represent potential commercial outcomes under real market conditions. The actual operational business plan provided to
clients includes expanded sub-sections, market references, and detailed appendices

19. Full Version Access

[J Note: This document represents a condensed public version of the business plan. Each section in the official plan
includes in-depth subtopics, extended financial statements, and technical documentation supporting the
business model, immigration rationale, and operational roadmap. The complete version is shared exclusively with
authorized clients or representatives upon engagement.

Copyright Statement

© 2025 Eco Nest Living Inc / Vikram Z Advisors / Gomchi Businesses. All rights reserved. No portion of this document may
be reproduced, stored, or transmitted in any form or by any means — electronic, mechanical, photocopying, recording, or
otherwise — without prior written consent from the preparer.

Prepared by: Vikram Z Avisors
For: EcoNest Living Inc. Start Visa Application
Location: Toronto, Ontario



