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Executive Summary
2.1 Business Concept

ReFood UK Ltd is a London-based green-technology startup dedicated to transforming food waste into sustainable
resources. The company develops smart loT-enabled bins that monitor, segregate, and process organic waste from
restaurants, hotels, and corporate canteens. Through an Al-powered dashboard, ReFood converts real-time waste data into
insights that reduce costs, measure carbon impact, and enable closed-loop recycling.

The startup is built on a simple idea with powerful impact: "Waste is data — data is value."
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2.2 Mission & Vision

Mission: To empower UK businesses to eliminate avoidable food waste through technology, transparency, and data-driven
decisions.

Vision: To position the UK as a global leader in smart waste management and green innovation by 2030.

2.3 Products & Services

1. ReFood Smart Bin: |oT device that detects waste weight, type, and fill-level, sending data to the ReFood App.

2. ReFood Analytics Dashboard: Cloud software for businesses to track waste volumes, emission savings, and collection
costs.

3. Compost Exchange Program: Partnership network that transfers processed organic matter to urban farms and bio-
energy plants.

4. Sustainability Reporting Tool: Generates automated ESG compliance reports for clients in hospitality and retail.

2.4 Innovation & Differentiation

e loT + Al Integration: Combines smart sensor hardware with machine-learning analytics to optimise collection
schedules.

e Carbon Tracking: Real-time calculation of CO, savings per customer location.
o Circular Economy Partnerships: Supplies organic compost and biogas feedstock to UK agritech and energy firms.

o Patent-Pending Waste-Profiling Algorithm: Predicts trends and suggests menu optimisation for restaurants.

2.5 Target Market

Primary focus on the UK hospitality sector — restaurants, hotels, and large catering operations producing over 2 tons of
food waste monthly. Secondary markets include supermarkets and university campuses adopting carbon-neutral policies.

Estimated addressable UK market size: £4.2 billion (2025) across commercial waste management and sustainability
solutions.

2.6 Revenue Model

m

Hardware Sales Smart bins and sensor kits £450 — £750 per unit
Subscription Licensing Monthly access to ReFood Analytics Dashboard £39 / site / month
Maintenance & Data Annual support + carbon reporting subscription £500 / year

Services

Compost Exchange Sale of collected biowaste feedstock Variable by volume

Partnerships

Projected gross margin: 62 % by Year 3.

2.7 Funding Summary (Indicative)

e Initial Funding Required: £160 000 (Founder equity + Angel investment + Innovate UK grant)

e Allocation: Hardware development 40 % | Software engineering 25 % | Marketing 20 % | Operations 15 %

Break-even expected by Month 18.

2.8 Team & Leadership

The founder team includes specialists in Al, hardware design, and environmental engineering. Advisors from the University
of Leeds Sustainability Institute and the UK Circular Economy Network provide ongoing guidance on research and policy
alignment.

2.9 Compliance with Innovator Founder Visa Criteria

e Innovation: Patent-pending smart-waste technology unique to the UK.
e Viability: Clear commercial path and moderate funding requirement.

o Scalability: Replicable across UK cities and exportable to EU and GCC markets.

2.10 Conclusion

ReFood UK Ltd represents a new generation of British green-tech ventures that blend digital innovation with environmental
responsibility. The model is simple yet scalable — turning data from waste into economic and social value.

"Innovation that feeds the planet — not the landfill."



Company Overview & Vision
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3.1 Company Background

ReFood UK Ltd is an environmentally focused technology startup incorporated in London, United Kingdom, in 2025. The
company develops smart loT hardware and data-driven analytics platforms that help the hospitality and retail industries
manage food waste responsibly and efficiently.

Founded by an experienced team of engineers and sustainability strategists, ReFood UK emerged from a growing need to
reduce landfill dependence and support the UK Net-Zero by 2050 goal through innovative waste-management solutions.

The enterprise operates within the green-technology and circular-economy ecosystem, connecting local businesses, waste
collectors, and renewable-energy producers into one intelligent data loop.

3.2 Vision Statement

"To make the United Kingdom a zero-waste economy through data-powered sustainability.”

ReFood's vision is to establish a national network of Al-enabled recycling systems that transform every kilogram of food
waste into measurable environmental and economic value.

3.3 Mission Statement

"Turning Waste into Worth — through intelligent technology, transparent data, and community participation.’

The company's mission focuses on three pillars:

1. Innovation: Develop affordable, scalable green-tech tools that simplify sustainability for businesses.
2. Impact: Reduce carbon emissions and landfill waste through measurable outcomes.

3. Integration: Create a connected ecosystem linking producers, recyclers, and consumers in real time.

3.4 Core Objectives (2025 — 2028)

Objective Outcome Indicator

Year 1 Complete prototype testing in London & Manchester

100 smart-bin units deployed.
pilot restaurants.

Year 2 Launch subscription analytics platform across UK cities. 250 active B2B clients.
Year 3 Expand to EU and GCC markets through licensing. 3 export contracts signed.
Year 3+ Achieve carbon-neutral operations and profitability. Net-Zero status confirmed.

3.5 Corporate Structure

ReFood UK Ltd

Parent Operating Company (100 % London Science & Innovation
shareholder) Hub

ReFood R&D Labs UK Research & Prototype Division (sub-

unit)

Cambridge Innovation Centre

ReFood Data Cloud EU Frankfurt, Germany (secure

GDPR server)

Data Hosting & APl Compliance
Partner

Corporate governance follows UK Companies Act 2006 standards, with annual external audits for transparency.

3.6 Ownership & Legal Status

ReFood UK Ltd is a private limited company registered under Companies House (anticipated number: 146xxxx). The
founder and co-founders collectively hold 100 % equity prior to seed investment. Intellectual property is wholly owned by
the UK entity and protected under UK IPO filings for hardware design and software algorithms.

3.7 Strategic Partnerships

o University of Leeds Sustainability Institute — sensor research and data validation.
e London Waste & Recycling Board (LWARB) — pilot program collaboration.
e Green Tech Collective UK Ltd. — manufacturing support for hardware enclosures.

e Innovate UK Grants Programme — application for co-funding R&D and export expansion.

3.8 Competitive Advantage

Technology Integration

Real-time loT + Al analytics in a sector still dominated
by manual data collection.

Alignment with UK Policy

Fully compliant with DEFRA and UK Circular Economy
targets.

3.9 Values & Culture

ReFood UK builds its operations on five values:

o Integrity — Transparency in data and partnerships.

e Innovation — Continuous improvement through research.

e Sustainability — Environment first in every decision.

Scalable Business Model

Hardware + subscription combo ensures steady
recurring revenue.

Local Manufacturing

Reduced carbon footprint and faster distribution cycles.

e Inclusion — Hiring diverse UK talent across STEM and manufacturing.

e Impact — Real measurable benefits for communities and businesses.

3.10 Future Vision

Within five years, ReFood UK aims to be the leading green-data technology brand serving the UK hospitality and food supply

chain industry. By integrating Al, IoT, and renewable-energy channels, the company will help the UK divert more than 1

million tons of food waste from landfill annually.

"A smarter, cleaner UK starts with every bin that learns.”



Innovation & Technology Description
4.1 The Innovation

ReFood UK Ltd introduces a Smart Food Waste Recycling System that blends IoT hardware, Al analytics, and cloud-based
circular-economy tracking. Unlike traditional waste-collection services, ReFood turns discarded organics into quantified
environmental assets — measuring every gram of waste, mapping its carbon impact, and transforming it into compost or
bio-energy feedstock.

At its core, ReFood is not a waste company; it is a data company transforming waste into information.

4.2 System Architecture

The system operates through four interconnected layers:

01 02
loT Smart Bin Device Al Waste Analytics Engine
e Built-in weight, temperature, and fill-level sensors. e Machine-learning model predicts waste composition by
» Auto-segregation between food, recyclable, and non- image and weight.

organic content. e Algorithm generates Waste Intensity Index (WII), ranking
e LoRaWAN / 4G connectivity for live data transmission. restaurants by sustainability score.

e Predictive dashboard suggests menu adjustments to cut
future waste.

03 04

Cloud Platform & Dashboard Circular Exchange Network

e Real-time dashboards for clients (restaurants, hotels, o Certified partners collect processed organic waste.
caterers).  Outputs feed local composting farms or biogas facilities.

» Tracks tonnage, CO, equivalent saved, and cost per kg o Clients receive automated ESG credits and carbon-offset
disposed. reports.

e Integrates with UK carbon-reporting and ESG software.

4.3 Patentable Features

Waste-Profiling Algorithm Software (IP pending) Predicts food-type ratio from image + weight data.

Smart Bin Al Sync Hardware + Software Real-time device-to-cloud integration for sensor
diagnostics.

Carbon Offset Calculator SaaS Utility Converts waste reduction into verified CO,
equivalents.

Patent filing with the UK Intellectual Property Office is scheduled for 2026 Q1 under GreenTech Software Classification
(GO6F 17/30).

4.4 Technology Readiness & Development Roadmap

m Timeline Milestone Deliverable

Prototype Design Q1 - Q2 2025 3D-printed bin shell + sensor module (v1).
Software MVP Q3 2025 Al dashboard with live telemetry feed.

Pilot Programme Q4 2025 20 units deployed in London restaurants.

Patent Filing & Q12026 IPO application + Innovate UK Green Tech Grant.

Grant Submission

Full Commercial Q3 2026 200 units + subscription rollout.
Launch

Technology Readiness Level (TRL): 6 — Prototype Validated in Operational Environment.

4.5 Sustainability Integration

Each ReFood device collects lifecycle data, enabling:

e 100 % traceability of waste streams.
e Automated carbon-credit generation for clients.
e Integration with DEFRA WasteDataFlow reporting.

e Collaboration with UK Net-Zero Innovation Network to align with national sustainability goals.

4.6 Competitive Advantage Through Innovation

m Conventional Method ReFood Innovation

Data Collection Manual logs / estimates Real-time sensor stream + Al dashboard
Reporting Quarterly summaries Instant ESG and CO, scorecards

Business Model Fee-per-pickup Subscription + carbon credit revenue

Impact Verification None Certified waste reduction and offset tracking

This dual-hardware-and-software model positions ReFood UK as both a cleantech device manufacturer and a data-service
provider, giving it the flexibility and scalability required by the Innovator Founder framework.

4.7 Innovation Impact Statement

ReFood's innovation directly supports:

e UK Government Resource & Waste Strategy 2030
e UN SDG 12 (Responsible Consumption and Production)
e UK Net-Zero 2050 Target

"For every kilogram of food saved, ReFood generates knowledge — and for every insight, it saves the planet a little
more."




Market Analysis (UK & Global)
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5.1 Industry Overview

The food waste management and recycling industry is undergoing rapid transformation worldwide. Rising environmental
awareness, new UK legislation, and the growing push for net-zero emissions have created strong demand for smart, data-
driven waste solutions.

e The UK hospitality sector alone generates over 1.1 million tonnes of food waste annually, valued at nearly £3.2 billion in
lost resources.

e Globally, 30 % of all food produced is wasted each year — equating to 8 % of total greenhouse gas emissions.

e The transition from manual disposal to intelligent waste monitoring is forecast to drive a compound annual growth rate
(CAGR) of 12.4 % in the UK smart-waste technology sector through 2030 (Source: Statista / WRAP UK 2024).

5.2 UK Market Landscape

The United Kingdom is one of Europe's most progressive markets for circular economy innovation. Government
frameworks such as:

e The UK Waste and Resources Strategy (2018),
e The Environment Act (2021), and
e The Net-Zero Innovation Portfolio (2023)

—all explicitly promote digitalisation of waste management, supporting startups like ReFood through funding and policy
alignment.

Current UK food-waste-management market size: £5.1 billion (2025), projected to reach £8.7 billion by 2030.

Of this, smart collection and analytics technologies represent the fastest-growing subsegment — expanding at more than
14 % CAGR.

5.3 Global Market Potential

Market Value (2025) | Growth Driver

UK & EU £8.7B Circular-economy regulations & carbon tracking
Middle East (GCC) £3.4B Hospitality and food-service waste initiatives
North America £12.5B Smart-city adoption & ESG reporting mandates
Asia-Pacific £9.1B Urbanisation + UN SDG-aligned policy programs

By 2030, the global smart-waste market is expected to surpass £45 billion, creating cross-border opportunities for scalable
British innovation.

5.4 Target Segments

Hospitality & Restaurants Chains producing >2 tonnes/month waste £2.1B

Hotels & Resorts Luxury & mid-scale brands with ESG £1.4B
mandates

Supermarkets & Retail Large stores under packaging regulations £09B

Universities & Corporate Canteens Public institutions with sustainability targets £0.7B

Total target addressable UK market: £5.1 billion, serviceable within 5 years.

5.5 Customer Pain Points

Lack of real-time visibility High cost of collection Difficulty meeting ESG
of food-waste generation. and disposal. reporting requirements.
Limited access to certified carbon-offset Pressure from new DEFRA food-waste
credits. separation laws (effective 20206).

ReFood's system directly resolves all five challenges through automation, transparency, and measurable carbon value.

5.6 Competitive Landscape

Company Headquarter Gap / Limitation
s

Winnow Solutions UK Al food-waste monitoring for Focused only on pre-consumer waste
kitchens

Orbisk Netherlands Camera-based analytics Expensive setup for SMEs

BioBean UK Converts coffee waste to No analytics or IoT integration
biofuels

ReFood UK Ltd UK Smart loT + SaaS + Carbon Full-chain integration + circular
credits exchange

ReFood's model combines hardware, software, and sustainability exchange — a unique 3-layer differentiation not yet
consolidated in the UK market.

5.7 Market Entry Strategy

Phase 1 (2025-26):

e Launch pilot programme with 20 restaurants in London.

e Establish partnerships with councils and ESG agencies.
Phase 2 (2026-27):

e Expand to five major UK cities: Manchester, Birmingham, Bristol, Leeds, and Glasgow.

e Onboard waste-collection and composting partners nationwide.
Phase 3 (2028 onward):

e License ReFood technology to EU and GCC waste-management operators.

e Introduce "Powered by ReFood Al" brand for global SaaS licensing.

5.8 Growth Drivers & Opportunities

e New UK Food Waste Legislation (2026) mandating separation at source.
e Rising demand for carbon transparency in supply chains.
o Hospitality industry commitment to Net-Zero 2040 through Sustainable Hospitality Alliance.

e Increased public-sector tenders for digital waste monitoring.

5.9 Key Market Insights

my

787% 9%

of UK hospitality businesses plan to are seeking Al-based analytics for currently have access to automated
increase sustainability budgets by waste tracking (WRAP 2024). data — showing a huge opportunity
2026. gap.

5.10 Market Outlook

With policy alignment, strong ESG demand, and export scalability, ReFood UK Ltd is positioned to capture a minimum 1 %
market share of the UK smart waste sector by 2028 — equivalent to £45-50 million annual turnover potential.

"The future of sustainability is measurable — and ReFood UK turns every kilogram of waste into an economic
opportunity.”




Marketing & Sales Strategy

6.1 Brand Positioning

ReFood UK Ltd positions itself as the United Kingdom's first fully integrated smart food-waste platform — combining loT
hardware, Al analytics, and carbon-credit reporting. Its tone and identity reflect innovation, environmental responsibility, and
measurable impact.

Tagline: "Turning Waste into Worth — Powered by Innovation."
Brand Personality:

e Modern & Data-Driven — communicates technological precision.

e Green & Ethical - reinforces sustainability.

e Collaborative & Practical — designed for restaurateurs, hotels, and councils alike.

-

6.2 Target Customers

Hospitality Chains Pret A Manger, Leon UK, Whitbread ESG compliance & cost reduction
Hotels

Corporate Canteens Deloitte UK offices, University Carbon-reporting requirement
cafeterias

Retail & Supermarkets Marks & Spencer, Tesco Metro Stores Food-waste-law compliance 2026

Public Institutions NHS trusts, city councils Transparency and data for tenders

ReFood's early adopter persona: Sustainability Manager / Operations Head of a multi-site restaurant chain with waste-
management pain points.

6.3 Marketing Objectives (First 36 Months)

1. Establish brand credibility as UK green-tech innovator.
Acquire 250 B2B clients through direct sales and referrals.

Build 5 strategic partnerships with councils and ESG agencies.

A

Generate £1 million revenue by Year 3.

6.4 Go-to-Market Phases

& ’ @

Phase 1 - Pilot Launch Phase 2 - National Phase 3 - Export &

(2025 Q4 - 2026 Q2) Expansion Licensing

« Deploy 20 loT bins in London (2026 Q3 - 2027 Q4) (2028 onward)
restaurants. o Sign distribution partners in five e Introduce "Powered by ReFood

o Gather case-study data and major UK cities. Al" license to EU and GCC
media coverage. e Launch digital marketing and markets.

 Conduct PR campaign "Waste is LinkedIn B2B ads. e Localize software dashboards
Data." e Attend UK Hospitality & for international clients.

GreenTech exhibitions.

6.5 Digital Marketing Channels

Website & Blog Central hub for education and Publish monthly articles on smart waste trends
SEO lead generation

LinkedIn B2B outreach & thought Founder posts + case studies + whitepapers
leadership

Email Marketing Lead nurturing & pilot invites Quarterly newsletters to hospitality executives

Trade Media PR Visibility in GreenTech press Articles in Waste Today UK & The Guardian

Sustainable Business

Exhibitions & Events Relationship building & pilots Stand at Smart City Expo London 2026

6.6 Partnership & Collaboration Strategy

g Local Councils [K‘E“ Hospitality Associations @ Energy Producers
Joint programs for urban Co-branding ReFood as Sell bio-waste feedstock for
waste reduction. preferred supplier. biogas generation.

Y
@ Academic Institutions ESG Consultants

University pilot projects & Bundle ReFood data into
impact studies. corporate sustainability
reports.

6.7 Sales Model

Lead Generation Inbound (website, LinkedIn) + outbound (email campaigns) Marketing Team
Demo & Proposal Product demo + ROI calculation for client Sales Engineer
Contract Closure 12-month subscription with installation Sales Manager
Post-Sale Support Maintenance + data analytics reporting Client Success Team

Revenue recurs through monthly subscriptions and annual reporting renewals.

6.8 Pricing Approach

Hardware: £450 — £750 per unit (one-time).

Subscription: £39 per location per month.

Support & Maintenance: £500 per year.

Carbon Credit Revenue Share: 10 % on verified credits sold to corporate offset buyers.

Pricing benchmarked to remain 30 % lower than imported 10T solutions while offering superior analytics.

6.9 Brand Communication Themes

Efficiency meets Data for Change Made in the UK
Responsibility actionable insights that drive home-grown innovation for a
technology that pays for itself impact. greener future.

through savings.

"Every bin we install adds another voice to Britain's sustainability story."

6.10 Performance KPlIs

Customer Acquisition Cost (CAC) < £150 per client
Monthly Churn Rate <3%

Subscription Renewal Rate >90 %

Marketing ROI >4:1

Customer Satisfaction Score > 95 % positive feedback

Quarterly dashboards will track KPIs to optimise budget allocation and growth strategy.



Operational Plan

7.1 Operational Model

ReFood UK Ltd follows a lean, technology-driven operational model built around three integrated functions:

1. Product Engineering & R&D — London-based lab developing sensors, firmware, and Al algorithms.
2. Manufacturing & Assembly — UK ISO-certified contract partner producing smart-bin hardware and electronic modules.

3. Client Service & Data Operations — Central dashboard management, analytics reporting, and maintenance scheduling.

This structure enables rapid innovation while minimising capital intensity.

7.2 Facility & Infrastructure

London Science & Innovation HQ & Software Open-plan office, 10-seat R&D lab, secure server

Hub Development room

Cambridge Tech Centre Hardware prototype Access to 3-D printing & loT testing facilities
fabrication

Leeds Operations Depot Assembly & Logistics Warehouse for storage and dispatch, partnership

with green couriers

All facilities operate on renewable-energy contracts through UK Green Power Network.

7.3 Staffing & Human Resources

1 1

CEO / Founder 1 Strategy, funding,

partnerships

CTO / Al Engineer 1 2 2 Platform architecture & ML
model updates

Hardware Engineer 1 2 3 Device design and sensor
calibration
Operations Manager 1 1 2 Logistics & supplier

coordination

Marketing Manager 1 2 2 Brand growth and lead
generation

Client Support Team = 2 4 Maintenance and customer
relations

Total Staff 5 10 14

Employee training emphasises STEM skills and green technology awareness.

7.4 Supplier & Value Chain

01 02 03

Sensor Components Plastic Casings Software Cloud

UK electronics suppliers for precision Recycled HDPE sourced from Yorkshire AWS UK region for data storage (GDPR
modules. manufacturer. compliant).

04 05

Assembly & Distribution Maintenance

Leeds depot handles packaging and eco-delivery. Technician network trained through ReFood Academy.

This UK-centric chain supports domestic jobs and reduces transport emissions.

7.5 Operational Milestones

Month / Phase Activity Deliverable

0-3 Company incorporation & prototype finalisation Working Smart Bin prototype
4-6 Pilot deployment (London restaurants) 20 units installed

7-12 Data collection & Al refinement MVP software v1.0 launched
13-18 Production scale-up + marketing launch 200 units manufactured

19 -24 Nationwide distribution + staff expansion 250 active clients

25 - 36 Export licensing phase EU & GCC pilot contracts signed

7.6 Quality Control & Regulatory Compliance

e 1S0 9001 - Quality management for hardware manufacturing.
e IS0 14001 - Environmental management system integration.
o CE Marking — Safety and compliance for loT devices.

e GDPR 2021 - Full data-privacy and user-consent governance.

o Health & Safety Regulations 2013 — Workplace and field safety policies.

Quarterly audits and supplier certifications ensure consistent quality.

7.7 Logistics & Distribution

e Smart bins assembled in Leeds, distributed via electric courier fleet.
o Software licences and dashboards delivered via cloud subscription.
e Maintenance visits scheduled quarterly through ReFood App.

e Carbon footprint tracked for each delivery to offset via UK carbon program.
7.8 Sustainability in Operations

e Use of recycled materials in hardware construction. e Employee incentives for public transport and remote

e Paperless admin processes and digital signatures. work.

ReFood's operational philosophy ensures that growth never compromises environmental impact.

7.9 Monitoring & KPI Framework

Production Unit defect rate <2%
Logistics On-time delivery rate >95%
Service Maintenance response time < 24 hours
Energy Use Renewable energy share 100 %
Compliance Audit score (ISO/GDPR) 100 % passed

Performance reviews are conducted quarterly to sustain operational excellence.

7.10 Conclusion

ReFood UK Ltd maintains a robust yet agile operational structure anchored in British innovation, green manufacturing, and
data-driven management. Its clear workflow, quality controls, and sustainability policies ensure reliability as the company
scales across the UK and beyond.

"Built in Britain, for a cleaner planet."



Management Team & Roles
8.1 Management Philosophy
ReFood UK Ltd believes that innovation succeeds only when led by multidisciplinary expertise. The company's leadership

blends sustainability insight, engineering excellence, and operational discipline — ensuring both commercial viability and
social impact.

8.2 Core Leadership Team

Chief Executive Officer (CEO)

[Name Placeholder]

e 12+ years' experience in environmental entrepreneurship and product innovation.
e Former consultant for eco-startups across the UAE, India, and the UK.
e Expertise in circular-economy models, waste-management strategy, and international market entry.

¢ Responsibilities: Strategic direction, partnerships, investor relations, and sustainability policy alignment.

Chief Technology Officer (CTO)

MSc, Data Science — University College London.

8 years in loT product development and artificial-intelligence engineering.

Led smart-device R&D projects funded by Innovate UK.

Responsibilities: Al algorithm design, data-platform architecture, software integration, and IP protection.

Operations Director
e 10 years' experience in logistics and manufacturing management.
e Former Operations Head at a UK waste-equipment supplier.

o Responsibilities: Supplier coordination, manufacturing oversight, inventory control, and after-sales

service.

Marketing & Growth Manager
e MBA, Sustainable Business — University of Exeter.
e Background in digital campaigns and B2B sales in cleantech industries.

e Responsibilities: Brand management, client acquisition, event participation, and strategic
communication.

Finance & Compliance Manager
e ACCA-qualified financial professional.
e Previously with PwC sustainability-reporting division.

o Responsibilities: Budget forecasting, investor reporting, grant-compliance monitoring, and ESG
disclosure.

8.3 Advisory Board

Dr. Helen Roberts Environmental Engineering University of Leeds Sustainability Institute
Prof. David Kim Al & Machine Learning Imperial College London
Jane Thornton Corporate Sustainability & ESG Former Director, WRAP UK
Strategy
Andrew Lloyd Manufacturing & Export Logistics Green Tech Collective UK

These advisors provide ReFood with strong academic, technical, and policy guidance, ensuring alignment with both
Innovate UK standards and global best practices.

8.4 Organisational Structure

Functional Teams

® Managers and technical teams
delivering operations

Executive Leadership

CEO and CTO guide vision *
and execution

Board of Directors

* Provides strategic oversight
and governance

This flat organisational hierarchy allows quick decision-making, transparency, and cost efficiency during early growth
stages.

8.5 Recruitment & Training

e ReFood prioritises UK-based STEM graduates from universities such as Leeds, UCL, and Manchester.

e Launch of "ReFood Academy" in Year 2 — a structured training and internship program to upskill technicians in smart-
waste systems.

o Employee incentives linked to sustainability performance and customer-satisfaction metrics.

8.6 Culture & Values

Innovation
Integrity

Constant pursuit of technological

Ethical business practices and excellence.

transparent communication.
Responsibility

Environmental impact considered
in every decision.

Community

Collaboration with schools and NGOs Inclusivity

promoting green awareness. Diverse, gender-balanced, and

multicultural workforce.

8.7 Future Leadership Development

As ReFood expands, the company plans to:

o Establish regional heads in Manchester, Birmingham, and Glasgow by Year 3.
o Create a Chief Sustainability Officer role to oversee carbon-offset and ESG programmes.

e Implement a performance-based share-option scheme for senior employees.

8.8 Conclusion

ReFood UK Ltd is managed by a visionary yet practical leadership team combining environmental science, Al technology,
and business strategy. The team's collective expertise guarantees that the company will execute its mission efficiently
while remaining compliant with UK Innovator Founder requirements for viability and leadership capability.

"Led by innovators. Driven by purpose. Measured by impact.”



Financial Snapshot

(For Demonstration Purpose — Indicative Sample Figures Only)

0.1 Financial Overview

ReFood UK Ltd operates on a hybrid model combining hardware sales, subscription services, and data-driven sustainability
reporting. The structure ensures recurring monthly income, steady cash flow, and strong gross margins while maintaining
low overhead through outsourced manufacturing.

The projections below illustrate the financial viability of a typical UK Innovator Founder business plan in the GreenTech
sector.

0.2 Revenue Model

Revenue Stream Description Pricing / Unit Basis Gross Margin
(%)

Smart Bin Hardware Sale of loT-enabled waste monitoring £450-£750 / unit 55-60 %

bins
SaaS Subscription Monthly analytics dashboard access £39 / site / month 80 %
Maintenance & Support Annual hardware and software £500 / client / year 70 %

upkeep
Carbon Credit Data Commission from ESG data Volume-based 50 %
Licensing partnerships

Recurring software income represents ~45 % of total revenue by Year 3.

Green Technology Company

Hardware Sales SAAS Subsciptions Maintenance Services Data Licensing
Peaetined horvepocicdonert Pelaonaro heneecice toone taicidnrec berzenote thome Polannaac teneaciechunne
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The business model effectively diversifies revenue sources, reducing reliance on single streams and enhancing financial
stability.

0.3 Indicative Financial Projection (3 Years)

$1,200,000.00 -

$800,000.00 -
$400,000.00 -
$0.00 -
-$400,000.00 T I I
Total Revenue Gross Profit Net Profit
B Year1 B Year?2 B Year3

Total Revenue 120 000 480 000 950 000
Cost of Goods Sold 55000 180 000 320 000
Gross Profit 65 000 300 000 630 000
Operating Expenses 100 000 250 000 410 000
Net Profit / (Loss) (35000) 50 000 220 000
Gross Margin (%) 54 % 62 % 66 %

Break-even expected by Month 18 (end of Year 1.5).

0.4 Funding Requirement (Sample)

Hardware Development 60 000
Purpose:
Software & Al Platform S0l e loT device production and testing
Marketing & Brand Launch 25 000 o Dashboard, app, and analytics system
e PR, trade events, digital campaigns
Working Capital & Staffing = UL o Salaries and operations for 6 months
Legal & Compliance 10 000 o Patent, IP, and regulatory filings
Total Funding Required £170 000

B Hardware B Software & Al B Marketing & Brand [ Working Capital & Legal &
Development Platform Launch Staffing Compliance

Funding to be sourced via founder equity (50 %), Innovate UK grant (25 %), and private angel investment (25 %).

9.5 Key Financial Ratios (Indicative)

Gross Margin 65 % Industry average benchmark for
GreenTech SaaS

Net Margin 22 % Achieved after operational scale
Customer Lifetime Value (CLV) £1100 High due to subscription
renewal
Customer Acquisition Cost (CAC) £150 Controlled via inbound
marketing
Payback Period 12-15 months Reasonable for Innovator
startup
1,200
800
400 -+
0-

Gross Margin (%) Net Margin (%) CLV (£) CAC (£) Payback (months)

9.6 Long-Term Financial Outlook

By Year 5, ReFood UK aims to reach:

$3.5M 1000 257

Annual Revenue Active B2B Clients EBITDA Margin

The business demonstrates a strong path to profitability, scalability, and export readiness, fully compliant with Innovator
Founder expectations for financial viability and growth sustainability.

Q.7 Summary

ReFood UK Ltd's revenue model aligns with:

e UK Clean Growth Strategy 2030
o DEFRA Waste Management Policy
e GreenTech investment benchmarks (CAGR 12-15 %)

"Innovation that pays for itself — profitability with a purpose.”



Compliance with UK Innovator Founder Visa
Framework
10.1 Overview

The UK Innovator Founder Visa requires every endorsed venture to demonstrate three essential criteria:

Innovation Viability Scalability

a genuinely original product or a realistic, well-structured plan led high growth potential that
service that addresses a market by skilled entrepreneurs. contributes to the UK economy
gap. and job creation.

ReFood UK Ltd fully satisfies each of these conditions through its patented loT-based technology, circular-economy
model, and export-ready business strategy.

10.2 Innovation Criterion

Unique Product / Service Smart loT-enabled food-waste bins integrated with Al analytics — first in
the UK hospitality sector.

Intellectual Property Patent filing for the "Waste Profiling Algorithm" under UK IPO (GreenTech
classification).

Research & Development Partnerships with the University of Leeds Sustainability Institute and
Cambridge Tech Centre.

Sustainability Alignment Direct contribution to the UK Resource & Waste Strategy 2030 and Net-Zero
2050 goals.

Outcome: Recognised as a novel UK innovation with measurable environmental and economic benefit.

10.3 Viability Criterion

Experienced Founders Management team with 10 + years in Al, environmental science, and
manufacturing.

Feasible Execution Plan Phased rollout (Prototype — Pilot = Scale-up) outlined in Operational Plan.
Financial Capability £170 000 funding requirement supported by founder equity and grants.
Regulatory Compliance Adheres to ISO 9001, ISO 14001, GDPR, and CE standards.

Outcome: Demonstrates a realistic, well-funded, and regulation-compliant business with clear operational milestones.

10.4 Scalability Criterion

Market Potential £5.1 B UK addressable market + £45 B global smart-waste industry.

Growth Model Subscription SaaS + hardware sales + data licensing ensures recurring
revenue.

Job Creation 14 direct UK jobs by Year 3 + 30 indirect supply-chain roles.

Export Potential Licensing "Powered by ReFood Al" software to EU and GCC operators.

Outcome: Proven scalability supported by policy alignment and international expansion roadmap.

10.5 Endorser Outcome Metrics

Sustainable Business Trading in UK Verified turnover > £500 000 & profitable by Year 3.

Job Creation & Skills Development 10 + STEM hires and ReFood Academy training program.

Product Commercialisation Al dashboard and IoT bins actively used by UK hospitality
clients.

Export Engagement At least 3 cross-border licensing agreements signed.

ESG Impact Published carbon-reduction report and Net-Zero operations.

10.6 Monitoring & Reporting

e Quarterly Performance Reports to endorsing body.
e Annual Financial Statements verified by auditors.
e Milestone Tracker measuring innovation and job growth.

e |P Progress Review to update endorser on patent status and exports.

These ensure ReFood UK remains compliant and eligible for endorsement renewal and visa extension.

11. Conclusion

ReFood UK Ltd is a fully compliant, innovation-led, and financially sustainable venture that aligns perfectly with the UK
Innovator Founder Visa framework. It delivers environmental innovation, skilled employment, and export-driven growth —
hallmarks of a qualifying business for endorsement.

"British innovation at work — sustainability with scalability."
ReFood UK Ltd stands as a model of how technology, innovation, and sustainability can come together to solve one of the

modern world's biggest environmental challenges — food waste.

Through its integration of loT hardware, Al analytics, and circular-economy partnerships, the company converts every
kilogram of discarded food into valuable data, reusable resources, and measurable carbon savings.

The venture's financial structure, management team, and compliance framework meet all key requirements for the UK
Innovator Founder Visa, demonstrating a realistic, scalable, and impactful business proposition.

ReFood UK is not only designed to grow — it's designed to make the UK greener, smarter, and more responsible.

"Where sustainability meets data — and innovation becomes impact.”

Confidentiality & Disclaimer
Confidentiality Notice

This document contains proprietary business information developed exclusively for immigration and business-
establishment purposes under UK immigration guidelines. All contents, financial projections, and strategic frameworks
within this report are the intellectual property of ReFood UK Ltd. and its preparer. Unauthorized duplication, disclosure, or
use of this material without written consent is strictly prohibited.

The business concepts and structures outlined are unique to the proposed UK operations and have been prepared in
alignment requirements for the UK innovator Founder Visa.

Version & Purpose Statement

This plan has been prepared as a demonstration and evaluation sample to illustrate the professional standard, format, and
analytical depth applied in actual business plans.

All financial models, staffing details, and market data are based on conservative, research-backed estimates and represent
potential commercial outcomes under real market conditions. The actual operational business plan provided to clients
includes expanded sub-sections, market references, and detailed appendices

19. Full Version Access

Note: This document represents a condensed public version of the business plan. Each section in the official plan includes
in-depth subtopics, extended financial statements, and technical documentation supporting the business model,
immigration rationale, and operational roadmap. The complete version is shared exclusively with authorized clients or
representatives upon engagement.Copyright Statement

© 2024 /Gomchi Businesses. All rights reserved. No portion of this document may be reproduced, stored, or transmitted in
any form or by any means — electronic, mechanical, photocopying, recording, or otherwise — without prior written consent
from the preparer.

Prepared by: Gomchi Businesses
For: ReFood UK Ltd — UK Innovator founder visa Program, Application



