
Gäppµ Sá�päp Tpc� S¾«Āø�¾µì FZCO

Business Activity: Smart Energy Devices & IoT Automation Systems
Visa Type: UAE Green Visa 3 Investor / Entrepreneur Category

Prepared By: Gomchi Businesses | Sample plan



y  Table of Contents

Executive Summary1.

Entrepreneur Profile & Motivation2.

Company Overview3.

Products & Services4.

Industry Overview (UAE Smart Tech & Green Economy)5.

Market Analysis6.

Competitive Landscape & Differentiation7.

Marketing & Sales Strategy8.

Operations & Infrastructure Plan9.

Management & Staffing Plan10.

Financial Plan (3-Year Projection)11.

Investment Plan & Capital Allocation12.

Risk Assessment & Mitigation13.

Conclusion & Residency Eligibility Summary14.

Appendix15.



1. EĝpcĀø�ėp SĀ³³aäĞ

1.1 BĀì�µpìì Oėpäė�pĘ
Green Sphere Tech Solutions FZCO is a Dubai-based enterprise specializing in smart-energy devices, IoT-based automation, 
and sustainability management systems for residential, commercial, and institutional clients.

The company provides energy-saving sensor systems, intelligent lighting controls, solar-monitoring dashboards, and 
energy-audit consulting4all designed to reduce consumption, optimize performance, and promote environmental 
responsibility.

Founded in 2025, Green Sphere aims to empower UAE households and businesses to participate in the national Net Zero 
2050 strategy by integrating affordable, locally supported, and scalable smart-energy technologies.

1.2 V�ì�¾µ & M�ìì�¾µ

Vision:

"To make every UAE building smart, energy-efficient, and environmentally sustainable."

Mission: Green Sphere Tech Solutions delivers digital sustainability solutions that combine innovation, reliability, and 
affordability4helping clients save energy, cut costs, and achieve measurable carbon-footprint reduction.

1.3 BĀì�µpìì Oáá¾äøĀµ�øĞ
The UAE's transition toward green energy and smart-city development has opened vast opportunities for businesses that 
offer IoT-driven efficiency technologies.

According to Dubai Electricity and Water Authority (DEWA) and UAE Ministry of Energy reports (2025), the smart-building 
automation market is growing at 17% CAGR, supported by:

Government incentives for energy audits and solar integration,

Mandatory green-building compliance (Dubai Municipality 2025 update), and

The expanding smart-home devices market, projected to exceed AED 2.5 billion by 2028.

Green Sphere is uniquely positioned to fill the gap between high-cost imported systems and the need for affordable, locally 
supported smart-energy solutions.

1.4 Søäaøp��c G¾a«ì (2025 3 2028)

Goal Category Objective Timeline

Market Launch Register IFZA entity, set up Dubai 
office, onboard suppliers

Q13Q2 2025

Product Line Introduction Launch 10 smart devices (sensors, 
meters, controllers)

Q3 2025

Digital Platform Deploy IoT monitoring portal & 
mobile app

Q4 2025

Revenue Target AED 1.5 million annual turnover by 
end of Year 2

2026

Regional Expansion Enter Saudi Arabia & Oman via 
distributors

2027

Sustainability Impact Help clients collectively reduce 2 
000 tons of CO¢ emissions

2028

1.5 Uµ�ãĀp Va«Āp Pä¾á¾ì�ø�¾µ
Green Sphere combines innovation + sustainability + local expertise:

S³aäø Ğpø ì�³á«p
Plug-and-play automation 
systems that require no heavy 
retrofitting.

A��¾äjab«p
25330 % lower cost than imported 
systems.

L¾ca« ìĀáá¾äø
UAE-based technicians and after-
sales service.

SĀìøa�µab�«�øĞ-cpäø���pj
Products aligned with DEWA and Estidama efficiency 
guidelines.

Daøa-jä�ėpµ
IoT dashboard enabling clients to monitor and control 
energy usage in real time.

1.6 Lp�a« & Iµėpìø³pµø Oėpäė�pĘ

Legal Structure
Free-Zone Limited Liability Company (FZCO) 3 IFZA Dubai

Shareholding
100 % foreign ownership (Investor / Founder)

Initial Capital Investment
AED 300 000 self-funded

License Activities
Energy-saving equipment trading, IoT system integration, 
sustainability consulting

Visa Category
UAE Green Visa 3 Entrepreneur / Investor

Business Premises
IFZA Business Park, Dubai Silicon Oasis

1.7 Eĝápcøpj I³áacø
Economic: Job creation (638 staff) and AED 3 million projected revenue by Year 3.1.

Environmental: Over 20 % energy-consumption reduction for clients using Green Sphere systems.2.

Social: Awareness and education on energy conservation in UAE communities.3.

1.8 SĀ³³aäĞ
Green Sphere Tech Solutions FZCO embodies Dubai's forward-looking spirit 4 merging smart technology, environmental 
accountability, and entrepreneurial innovation. It not only offers viable commercial potential but also reinforces the UAE's 
leadership in sustainable development.

"Smart energy for a smarter future 4 Green Sphere empowers Dubai to think green, live smart, and save energy."



2. EµøäpáäpµpĀä Pä¾��«p & M¾ø�ėaø�¾µ
2.1 F¾Āµjpä Oėpäė�pĘ
The founder of Green Sphere Tech Solutions FZCO is an experienced entrepreneur with a strong background in technology 
integration, renewable energy, and sustainable business development. Having worked across Asia and the Middle East, the 
founder brings a decade of experience in project management, B2B consulting, and product innovation.

They identified a major gap in the UAE market for affordable, locally supported smart-energy devices that can be 
implemented in homes, offices, and commercial buildings without high installation costs. This insight forms the foundation 
of Green Sphere's business model: simplifying energy efficiency for everyone.

2.2 Pä¾�pìì�¾µa« C¾³ápøpµc�pì

Expertise Area Experience Summary

Sustainable Business Development Led multiple startups in tech and environmental sectors; 
developed scalable B2B service frameworks.

IoT & Smart Systems Experience working with automation vendors and 
developing integrations for energy monitoring and 
control.

Operations & Supply Chain Managed supplier sourcing across India, Vietnam, and 
Thailand; established import/export procedures for tech 
equipment.

Market Development Built international partnerships and executed go-to-
market campaigns for product launches in the GCC 
region.

Financial & Project Management Expertise in budgeting, pricing strategy, and operational 
cost optimization for SMEs.

These competencies position the founder to lead Green Sphere's operations with both technical insight and entrepreneurial 
discipline.

2.3 M¾ø�ėaø�¾µ �¾ä Eìøab«�ì��µ� ø�p BĀì�µpìì �µ ø�p UAE

The UAE offers one of the world's most supportive environments for sustainability-focused startups. Key reasons for 
choosing Dubai as the headquarters include:

Government Vision Alignment 3 The UAE Net Zero 2050 and Dubai Clean Energy Strategy create continuous demand 
for energy-efficiency solutions.

1.

Free Zone Infrastructure 3 IFZA Dubai provides cost-effective licensing, 100 % ownership, and visa sponsorship under 
the Green Visa investor category.

2.

Tech-Friendly Ecosystem 3 Access to smart-city initiatives, innovation grants, and cross-sector collaborations.3.

Regional Hub Advantage 3 Dubai's logistics and connectivity enable expansion into KSA, Oman, and Qatar markets.4.

Sustainability Recognition 3 Dubai Expo Legacy Projects, DEWA Innovation Centre, and Smart Dubai Program provide 
partnership opportunities for clean-tech SMEs.

5.

2.4 Iµėpìø³pµø Raø�¾µa«p

Søäaøp��c T�³�µ�
UAE's energy-efficiency market 
expected to double by 2028.

L¾Ę Maä¨pø Ppµpøäaø�¾µ
Smart-home adoption under 15 % 
4 leaving large growth potential.

C¾ìø Ajėaµøa�p
Direct sourcing and modular tech 
enable affordable retail pricing.

S¾c�a« I³áacø
Contributes to reducing carbon 
emissions and promoting 
environmental awareness.

L¾µ�-Tpä³ Rpì�jpµcĞ
Green Visa investor program 
supports 5-year residence, 
enabling stable business growth.

2.5 Ppäì¾µa« C¾³³�ø³pµø
The founder has committed full-time to the establishment and expansion of Green Sphere Tech Solutions FZCO, investing 
both financial capital (AED 300 000) and professional expertise. The company's growth will be guided by principles of 
sustainability, transparency, and community education.

"My goal is to combine business innovation with environmental purpose 4 building a company that not only generates 
profit but also creates lasting positive impact for the UAE and the region."



3. C¾³áaµĞ Oėpäė�pĘ

3.1 Lp�a« SøäĀcøĀäp & Rp��ìøäaø�¾µ
Green Sphere Tech Solutions FZCO is a Free Zone Limited Liability Company (FZCO) established under the International 
Free Zone Authority (IFZA), Dubai Silicon Oasis, UAE.

This legal structure ensures:

100 % foreign ownership by the investor,

full profit repatriation rights,

exemption from corporate and personal income taxes, and

eligibility for the UAE Green Visa (Investor / Entrepreneur category).

Registered Business Activities (as per IFZA license):

Smart energy systems trading

IoT devices import & distribution

Energy-efficiency consulting and training

Software integration for smart automation

The company's license falls under the Professional Category, allowing both B2B consulting and product-based operations.

3.2 BĀì�µpìì M¾jp« Oėpäė�pĘ
Green Sphere operates as a hybrid tech-and-service enterprise combining product sales, software integration, and 
sustainability consulting.

C¾äp BĀì�µpìì Søäpa³ì

1. S³aäø-Eµpä�Ğ Dpė�cpì D�ìøä�bĀø�¾µ
Import and supply of smart sensors, smart plugs, LED 
control modules, and digital energy meters.

2. I¾T-Baìpj AĀø¾³aø�¾µ Iµøp�äaø�¾µ
Installation of wireless control systems for lighting, 
HVAC, and solar-energy monitoring.

3. Eµpä�Ğ-AĀj�ø C¾µìĀ«ø�µ�
Energy usage diagnostics, site audits, and 
recommendations for commercial buildings.

4. S¾�øĘaäp SĀbìcä�áø�¾µ P«aø�¾ä³ (P�aìp 2)
Cloud-based energy-monitoring dashboard for real-time 
data analytics and user alerts.

This diversified model ensures multiple revenue sources and stable cash flow while promoting scalable sustainability 
solutions.

3.3 C¾³áaµĞ Ob¥pcø�ėpì

Strategic Objective Description Timeline

Establish UAE Base Register IFZA license, launch 
website, onboard technical team

Q2 2025

Develop Partnerships Sign supplier MOUs in India, 
Thailand, EU

Q3 2025

Launch Smart Device Line Introduce 10 core energy-saving 
SKUs

Q4 2025

Enter B2B Market Partner with 10 SMEs / property 
managers

2026

Expand to GCC Distributors in Saudi Arabia & Oman 2027

3.4 BĀì�µpìì Päp³�ìpì & Fac�«�ø�pì

Facility Location Purpose

Registered Office IFZA Business Park, Dubai Silicon 
Oasis

Legal address & management office

Technical Demo Unit Dubai Industrial City (shared tech 
space)

Product demos, client training, 
warehousing

R&D Collaboration (Planned) Sharjah Research & Technology 
Park

Product customization & prototype 
testing

3.5 OĘµpäì��á SøäĀcøĀäp

Shareholder Role Ownership %

[Founder / Investor Name] Managing Director 100 %

This ownership structure ensures full control by the investor and simplifies decision-making, aligning with Green Visa 
investor criteria.

3.6 Oápäaø�¾µa« H���«���øì (F�äìø 3 Ypaäì)

2025: SpøĀá & LaĀµc�
Company formation, import license, 
initial sales pipeline

2026: Gä¾Ęø� & 
D�ėpäì���caø�¾µ
B2B contracts, mobile app launch, 
CSR partnership

2027: Rp��¾µa« Eĝáaµì�¾µ
Private-label smart devices, entry 
into GCC markets

3.7 SĀìøa�µab�«�øĞ A«��µ³pµø
Green Sphere Tech Solutions directly supports:

UAE Net Zero 2050 Strategy 3 promoting carbon-neutral business practices.

Dubai Clean Energy Strategy 2030 3 encouraging smart-building retrofits.

Green Economy for Sustainable Development Vision 3 enabling tech-based environmental entrepreneurship.



4. Pä¾jĀcøì & Späė�cpì
4.1 S³aäø-Eµpä�Ğ Dpė�cpì

Green Sphere Tech Solutions provides an evolving range of IoT-enabled energy-saving products sourced from certified 
global manufacturers and customized for UAE infrastructure. These devices form the foundation of every energy-
optimization project the company undertakes.

Product Category Function Customer Segment Average Margin

Smart Sensors & Plugs Real-time control of 
power flow; auto-switch-
off for idle devices

Residential / SMEs 35 %

Intelligent LED Controllers Automate lighting based 
on occupancy & daylight 
levels

Commercial / Retail 30 %

Digital Energy Meters Monitor consumption via 
cloud dashboard

Industrial / Institutions 28 %

Solar Inverter Monitoring 
Units

Integrate renewable-
energy tracking

Residential / Commercial 25 %

Eco Thermostat Systems Optimize HVAC energy 
usage

Hospitality / Offices 33 %

Each product is DEWA-compliant, FCC/CE certified, and supported with local warranty and installation guidance. Smart 
devices are configured for plug-and-play compatibility with Dubai's smart-building infrastructure.

4.2 I¾T AĀø¾³aø�¾µ S¾«Āø�¾µì
Green Sphere designs custom automation ecosystems that connect multiple smart devices into one integrated energy-
management platform.

A. S³aäø H¾³p Iµøp�äaø�¾µ

Voice-controlled lighting, 
climate, and appliance systems.

Mobile app interface for 
monitoring energy savings.

Compatibility with Alexa, 
Google Home, and Apple 
HomeKit.

B. C¾³³päc�a« Eµpä�Ğ-
Maµa�p³pµø

Centralized IoT gateway 
connecting 50 3 500 sensors.

Automated scheduling for 
HVAC and lighting systems.

Energy-efficiency analytics via 
cloud dashboard.

C. S¾«aä aµj RpµpĘab«p 
Iµøp�äaø�¾µ

Smart inverters track solar 
generation and battery usage.

Predictive algorithms for load 
balancing and cost optimization.

Value Proposition: "Save up to 25 % on monthly utility bills through AI-driven automation."

4.3 Eµpä�Ğ-AĀj�ø & SĀìøa�µab�«�øĞ C¾µìĀ«ø�µ�
Green Sphere provides on-site and digital energy-audit services tailored to SMEs, hotels, and residential complexes. These 
audits measure current consumption patterns, identify inefficiencies, and recommend practical retrofit solutions.

Späė�cp C¾³á¾µpµøì

Site Assessment & Data Logging 3 Installation of temporary sensors to collect consumption data.1.

Benchmark Analysis 3 Compare with UAE green-building standards (Estidama, LEED).2.

Implementation Roadmap 3 ROI-based recommendations with cost and energy saving projections.3.

Certification Assistance 3 Support clients in obtaining DEWA Efficiency or Green Building certificates.4.

C¾µìĀ«ø�µ� Ajj-Oµì

Annual maintenance contracts for continuous monitoring.

Sustainability reporting templates for CSR departments.

4.4 S¾�øĘaäp P«aø�¾ä³ 3 Gäppµ Sá�päp I¾T Daì�b¾aäj 
(P�aìp 2)
A proprietary cloud-based dashboard and mobile application will be developed by mid-2026 to manage all smart devices in 
one place.

Key Features:

Live energy consumption monitoring (visual graphs + alerts)

Predictive AI suggestions for cost optimization

Integration with billing data from DEWA API

Carbon footprint tracking for corporate clients

Multilingual interface (English / Arabic)

This subscription-based platform will provide recurring revenue and a competitive edge in the regional IoT market.

4.5 FĀøĀäp Iµµ¾ėaø�¾µ P�áp«�µp (2026 3 2028)

Innovation Area Description Stage

Smart Water-Efficiency Sensors Detect leakage and optimize water 
usage in buildings.

Prototype 2026

AI Predictive Energy Advisory Bot Personalized tips and analytics for 
homeowners.

Design Phase 2027

Green Sphere Private Label Devices Local assembly of IoT kits under 
"Made in UAE."

Launch 2028

Solar Performance Analytics Suite Advanced data models for solar 
farms and commercial installations.

Beta 2028

4.6 SĀìøa�µab�«�øĞ Iµøp�äaø�¾µ
All products and services are curated to deliver measurable environmental impact:

Eµpä�Ğ RpjĀcø�¾µ
Average 20330 % savings per installation.

Caäb¾µ F¾¾øáä�µø RpjĀcø�¾µ
Approx. 1 ton CO¢ saved per client annually.

Waìøp M�µ�³�Ĩaø�¾µ
Recycling of obsolete electronic components.

C¾³³Āµ�øĞ AĘaäpµpìì
Workshops on "Smart Living for a Green Future."



5. IµjĀìøäĞ Oėpäė�pĘ 3 UAE S³aäø Tpc� & Gäppµ 
Ec¾µ¾³Ğ
5.1 G«¾ba« S³aäø-Eµpä�Ğ C¾µøpĝø
The global smart-energy and IoT-automation industry is undergoing a rapid expansion driven by the twin forces of digital 
transformation and climate-responsible growth. According to Bloomberg NEF (2025):

The global energy-efficiency technology market surpassed USD 150 billion in 2024.

The IoT devices segment (home & commercial automation) is growing > 18 % CAGR.

Demand for AI-based predictive control and real-time energy analytics is outpacing traditional energy-audit services.

The GCC region, led by the UAE, has become a global testbed for smart-city infrastructure, renewable power integration, 
and sustainable-construction frameworks.

5.2 UAE Naø�¾µa« P¾«�cĞ Fäa³pĘ¾ä¨

Policy Initiative Objective / Relevance

UAE Net Zero 2050 Initiative Achieve carbon neutrality by 2050; accelerates adoption 
of energy-saving tech.

Dubai Clean Energy Strategy 2030 Target 75 % clean energy share by 2030; promotes smart 
metering & automation.

Green Economy for Sustainable Development Vision Positions UAE as a global hub for green tech & 
innovation.

DEWA Smart Living Program (202432027) Deploys 2 million smart meters and encourages 
household energy monitoring.

Estidama & LEED Compliance Frameworks Mandate energy-efficient designs for new buildings.

Green Sphere Tech Solutions aligns directly with these national directives by enabling affordable digital energy control at 
household and SME level.

5.3 Maä¨pø S�Ĩp & Gä¾Ęø� P¾øpµø�a«

$0.00

$3,000,000,000.00

$6,000,000,000.00

$9,000,000,000.00

Smart-home devices Building automation Energy-audit services IoT analytics
2024 Market Value (AED Bill... Forecast 2029 (AED Billion)

Total addressable UAE market (2029): j 8.6 B AED, representing j 16 % average annual growth.

5.4 KpĞ Gä¾Ęø� Dä�ėpäì �µ ø�p UAE

1 G¾ėpäµ³pµø Rp�Ā«aø�¾µ & Iµcpµø�ėpì
Mandatory green certifications and rebates for energy-efficient upgrades.

2 S³aäø-C�øĞ Dpėp«¾á³pµø
Dubai Smart City 2030 Plan integrates IoT in housing, transport, and utilities.

3 R�ì�µ� Eµpä�Ğ C¾ìøì
Businesses & residents adopt automation to control utility bills.

4 C¾µìĀ³pä SĀìøa�µab�«�øĞ S���ø
80 % of Dubai residents express willingness to adopt smart home devices (YouGov 2025).

5 C¾äá¾äaøp ESG PäpììĀäp
Local companies must report energy reduction KPIs under Emirates ESG framework.

6 RpµpĘab«p Iµøp�äaø�¾µ
Rooftop solar & energy-storage systems require smart controllers and monitoring.

5.5 Tpc�µ¾«¾�Ğ Laµjìcaáp
IoT and Edge Computing: Real-time data processing for energy devices reduces latency and improves automation.

Artificial Intelligence Predictive Analytics: Forecasts usage patterns and prevents energy wastage.

Blockchain for Energy Trading: Piloted in Abu Dhabi Energy Lab 4 expected to reach commercialization by 2027.

5G Connectivity: Supports low-power, high-density device networks for smart-city applications.

Cloud Platforms & API Integration: Allow cross-system energy management for buildings and utilities.

Green Sphere integrates these technologies through affordable IoT devices and user-friendly dashboards.

5.6 C¾³ápø�ø�ėp DĞµa³�cì & EµøäĞ Oáá¾äøĀµ�øĞ
Current market players fall into two main categories:

Premium foreign suppliers (Siemens, Honeywell, ABB) serving large projects with high costs and limited retail 
presence.

1.

Low-cost online retailers offering unverified imports without support or warranty.2.

Green Sphere Tech Solutions fills the gap as a mid-tier, UAE-based provider offering verified products at competitive pricing 
and local after-sales service 4 a segment projected to grow 40 % by 2028.

5.7 IµjĀìøäĞ C�a««pµ�pì & Rpìá¾µìp

Challenge Impact Green Sphere Response

High import costs for small batches Medium Consolidated freight + multi-country 
supplier network

Lack of public awareness on ROI High Educational campaigns + CSR 
partnerships

Skills shortage in IoT installation Medium Training academy for technicians 
(Phase 2 plan)

Competitive pricing from China High Quality differentiation + certified 
product portfolio

Policy shifts or delays in subsidies Low Alignment with DEWA approved 
vendors & green programs

5.8 FĀøĀäp OĀø«¾¾¨
By 2028, the UAE is expected to host over 1 million smart-connected households and 10 000 energy-audited commercial 
facilities. The integration of AI, cloud monitoring, and green tech into daily operations will transform how buildings 
consume energy.

Green Sphere Tech Solutions will stand as a localized innovation hub supporting this transformation through affordable 
automation and sustainability consulting.



6. Maä¨pø Aµa«Ğì�ì
6.1 Maä¨pø Oėpäė�pĘ
The UAE is moving rapidly toward becoming a digitally enabled green economy, where sustainability and smart technology 
intersect. Energy-efficient systems are no longer optional 4 they are embedded within government tenders, real-estate 
codes, and corporate ESG standards.

Driven by:

Smart-city rollouts (Dubai 2040 Urban Master Plan),

Building-efficiency mandates,

and consumer adoption of connected living,

the demand for IoT-based energy-control devices and smart-building retrofits continues to surge across both B2C and B2B 
sectors.

6.2 Maä¨pø S�Ĩp & F¾äpcaìø

Segment 2024 Value (AED Million) Forecast 2029 (AED 
Million)

CAGR %

Smart-Home Automation 2 500 5 500 17 %

Commercial Building 
Automation

4 100 8 100 14 %

Energy-Audit & Efficiency 
Consulting

800 1 400 12 %

IoT Analytics Software & 
Monitoring

1 200 2 600 18 %

Total UAE Market 8 600 17 600 j 15 %

Source: DEWA Smart Energy Report 2025; Gulf Business IoT Insights 2024.

6.3 Taä�pø Maä¨pø Sp�³pµøì

Residential Smart
Homes

Commercial
Buildings & SMEs

Hospitality Sector Developers &
Property Managers

Government &
Education

6.4 CĀìø¾³pä Bp�aė�¾ä & Täpµjì

1

Eµpä�Ğ AĘaäpµpìì B¾¾³
Post-Expo 2020 campaigns made 
sustainability aspirational; 
residents compare monthly 
consumption via DEWA apps.

2

Päp�päpµcp �¾ä TĀäµ-KpĞ 
S¾«Āø�¾µì
Buyers favor integrated packages 
(device + installation + app + 
support).

3

E-C¾³³päcp Accp«päaø�¾µ
Online purchases of smart plugs & 
thermostats growing 25 % YoY.

4

C¾äá¾äaøp ESG PäpììĀäp
Banks, malls, and hotels must quantify energy-saving 
outcomes in ESG reports.

5

MĀ«ø�µaø�¾µa« M��äaø�¾µ
Foreign companies relocating regional HQs to Dubai 
demand smart-ready office infrastructure.

6.5 Gp¾�äaá��ca« D�ìøä�bĀø�¾µ

Region Market Share Key Drivers

Dubai 55 % Smart-City 2030 plan, high adoption, 
premium real estate.

Abu Dhabi 25 % Government procurement & large-
scale ESG projects.

Northern Emirates 10 % Cost-conscious SMEs and schools.

GCC Exports (KSA/Oman/Qatar) 10 % Regional integration via UAE ports & 
trade agreements.

6.6 C¾³ápø�ø¾ä Sµaáì�¾ø

Competitor Focus Area Strengths Gaps / Weaknesses

Honeywell ME Premium 
automation 
systems

Large project 
capacity

High pricing, import dependency

Siemens Building 
Tech

Commercial 
automation

Trusted brand Limited SME reach

Local E-commerce 
Sellers

Retail gadgets Affordability No certification or support

Eco Smart 
Solutions Dubai

Energy-audit 
consultancy

Technical 
knowledge

No hardware integration

Green Sphere Tech 
Solutions FZCO

Integrated 
hardware + 
software + 
consulting

Mid-range pricing, 
local support, 
sustainability focus

New entrant status (2025)

6.7 Maä¨pø EµøäĞ Baää�päì & Ajėaµøa�pì

Baää�päì

Capital Requirement: High setup cost for import 
licenses & R&D

Technical Complexity: Need for IoT integration skills

Consumer Trust Gap: "Greenwashing" brands without 
proof

Distribution Network: Logistics and after-sales 
coverage

Gäppµ Sá�päp Ajėaµøa�pì

Self-funded AED 300 000 capital

Founder expertise + training plan

Certified devices & transparency

Dubai central warehouse + Aramex Green Delivery

6.8 Gä¾Ęø� Oáá¾äøĀµ�ø�pì �¾ä Gäppµ Sá�päp
Smart Retrofit Programs 3 Partner with developers for energy-audit + device bundles.1.

Government Collaboration 3 Supply IoT sensors for public-sector pilot projects.2.

Subscription Revenue 3 SaaS dashboard fees for energy analytics.3.

Private-Label Manufacturing 3 "Made in UAE" smart plugs by 2028.4.

Education Sector 3 Smart-campus projects for STEM schools and universities.5.

6.9 Dp³aµj F¾äpcaìø �¾ä Gäppµ Sá�päp Pä¾jĀcøì

0

1,000,000

2,000,000

3,000,000

2025 (Y1) 2026 (Y2) 2027 (Y3)
Estimated Clients Revenue (AED 000)



7. C¾³ápø�ø�ėp Laµjìcaáp & D���päpµø�aø�¾µ 
Søäaøp�Ğ
7.1 C¾³ápø�ø�ėp Laµjìcaáp Oėpäė�pĘ
The UAE's smart-energy and automation sector is dynamic yet fragmented. Current players range from multinational 
corporations delivering large-scale automation systems, to boutique local firms focused on niche installations. However, 
there remains a significant gap for affordable, mid-tier, certified energy solutions catering to SMEs, small developers, and 
individual property owners.

Green Sphere Tech Solutions FZCO positions itself to fill this strategic gap through an integrated hardware3software3
consulting model that delivers measurable value and sustainability outcomes.

7.2 KpĞ C¾³ápø�ø¾äì

Competitor Type Strengths Weaknesses / Market Gap

Honeywell Building 
Solutions

International Brand recognition, advanced 
technology

Focused on mega projects only, high 
installation cost

ABB Smart 
Systems

International Industrial-grade solutions, 
automation reliability

Limited B2C / SME offering

Philips Dynalite ME Multinational Lighting control expertise Premium segment, lacks energy-data 
integration

Smart Living 
Technologies UAE

Local SME Home automation installations Dependent on imported brands, no 
proprietary tech

EcoSmart Dubai Local 
consultant

Strong sustainability credentials No product range; consult-only

Green Sphere Tech 
Solutions FZCO

Hybrid model Affordable, integrated system 
with certified devices, analytics, 
and local support

New entrant (launch 2025)

7.3 Maä¨pø P¾ì�ø�¾µ�µ�

Green Sphere occupies a strategic middle ground 4 combining the quality and credibility of established global brands with 
the accessibility and agility of a local enterprise.

Green Sphere's products are certified, affordable, and locally serviced, providing trust and accessibility to SMEs and 
residential users who can't access premium solutions.

7.4 KpĞ D���päpµø�aø�¾µ P�««aäì

Pä¾jĀcø A��¾äjab�«�øĞ
Mid-range pricing with same IoT reliability vs. premium 
brands priced 503100% higher.

L¾ca« Späė�cp
Dedicated UAE support & maintenance teams vs. 
foreign brands relying on regional distributors.

SĀìøa�µab�«�øĞ C¾³á«�aµcp
DEWA-registered products with energy-efficiency proof 
vs. imported devices without UAE certification.

Iµøp�äaøpj M¾jp«
Complete "device + software + audit" ecosystem vs. 
competitors who either sell hardware or consult.

Daøa TäaµìáaäpµcĞ
Open API & client-owned data dashboard vs. global 
firms restricting data access.

Laµ�Āa�p & L¾ca«�Ĩaø�¾µ
Bilingual interface (English/Arabic) vs. imported 
systems often English-only.

7.5 Tpc�µ¾«¾�Ğ Ej�p
IoT Ecosystem Integration: All devices connect via Green Sphere Cloud Gateway with AI-based optimization.1.

Data Analytics & Reporting: Real-time dashboards and predictive insights for users.2.

Scalable Architecture: Supports 10310 000 connected devices per client.3.

Cybersecurity-Ready: Encrypted MQTT and AES protocols for secure data exchange.4.

Smart Plug-and-Play Systems: Installation without rewiring4ideal for rentals and SMEs.5.

7.6 Bäaµj Søäaøp�Ğ & D���päpµø�aø�¾µ Ijpµø�øĞ
Green Sphere's brand identity merges technology, trust, and sustainability:

Logo & Tagline: "Green Sphere 3 Powering a Smarter Tomorrow."

Brand Personality: Modern · Transparent · Responsible · Technically Reliable.

Tone: Educational yet aspirational 4 speaks to both eco-conscious families and professional facility managers.

Design Language: Green + tech-neutral silver palette symbolizing harmony between environment and innovation.

7.7 C¾³ápø�ø�ėp Ajėaµøa�pì SĀ³³aäĞ

Iµøp�äaøpj Va«Āp C�a�µ
Own import, distribution, consulting, and monitoring 4 higher margin control.

L¾ca« Päpìpµcp
UAE-based operations ensure fast service and regulatory adaptability.

Cpäø���pj Pä¾jĀcøì
Alignment with DEWA Smart Standards and Estidama building code.

RpcĀää�µ� RpėpµĀp M¾jp«
Subscription dashboard generates monthly income beyond hardware sales.

Paäøµpäì��á RpajĞ
Compatible with developers, facilities managers, and public-sector initiatives.

7.8 Baää�päì ø¾ EµøäĞ �¾ä NpĘ Eµøäaµøì
Regulatory Compliance: Device certification with ESMA and DEWA standards takes 638 months.

Capital Requirement: AED 250K+ investment needed for import licensing and product testing.

Vendor Contracts: Exclusive supply agreements secured by Green Sphere.

Brand Credibility: Requires consistent client support and proven installations4already built into Green Sphere's 
business plan.

7.9 SWOT Aµa«Ğì�ì

Søäpµ�ø�ì

Certified product portfolio, local warehouse, hybrid 
business model

Recurring software revenue stream

Affordable pricing with professional service

Oáá¾äøĀµ�ø�pì

Expanding Smart Dubai 2030 projects, ESG-driven 
corporate demand

Government incentives for smart retrofits

Wpa¨µpììpì

New entrant with limited market references

Dependent on international suppliers

Initial marketing cost requirement

T�äpaøì

Entry of new global players, pricing pressure from 
unverified imports

Rapid tech evolution requiring constant R&D



8. Maä¨pø�µ� & Sa«pì Søäaøp�Ğ
8.1 Maä¨pø�µ� Ob¥pcø�ėpì (2025 3 2028)

1 Establish Green Sphere as a trusted UAE brand for smart-energy and automation.

2 Reach 10 000 digital followers and 2 000 qualified leads by Year 3.

3 Secure B2B contracts with 30 corporate clients and 1 000 residential users.

4 Achieve AED 3 million annual turnover by the end of Year 3.

5 Position Green Sphere as a participant in DEWA Smart Living & Sustainability initiatives.

8.2 Bäaµj P¾ì�ø�¾µ�µ� & Mpììa�p

Attribute Brand Expression

Essence "Power Smart 4 Live Green."

Value Promise Real energy savings, reliable local support, and 
sustainability impact.

Tone of Voice Confident · Innovative · Educational · Ethical

Visual Identity Emerald-green and metallic-silver palette; symbolizing 
technology + nature harmony.

8.3 Taä�pø AĀj�pµcpì & Mpììa��µ� T�p³pì

H¾³p¾Ęµpäì & Fa³�«�pì
Message: "Lower bills and live smart with eco 
automation."

Angle: Comfort + Savings

SMEì & Rpøa�« S�¾áì
Message: "Smarter energy = higher profits."

Angle: ROI + Operational Efficiency

Dpėp«¾ápäì & Pä¾ápäøĞ Maµa�päì
Message: "Add smart-ready value to your projects."

Angle: Compliance + Asset Value

C¾äá¾äaøp & PĀb«�c Spcø¾ä
Message: "Meet ESG targets through real-time energy 
tracking."

Angle: ESG + Reporting Value

8.4 Maä¨pø�µ� C�aµµp«ì
A. D���øa« Maä¨pø�µ�

Website & SEO: bilingual (English/Arabic) website optimized for "smart home UAE", "energy audit Dubai", etc.

Social Media: LinkedIn (for B2B), Instagram & TikTok (for residential). 334 posts weekly with educational content.

Paid Advertising: Google Ads & Meta Ads budget j AED 6 000 per month (Y1).

Email Automation: Lead-nurture sequences via HubSpot CRM for web sign-ups & demo requests.

B. Eėpµøì & Eĝ��b�ø�¾µì

Participation in GITEX Global, The Big 5 Dubai, and DEWA Innovation Week.

Host quarterly "Smart Energy for SMEs" workshops at business centers.

Sponsor Green Living UAE community events for brand awareness.

C. Søäaøp��c Paäøµpäì��áì

Developers & FM Companies: Aldar, Sobha, Danube for smart building retrofits.

Government Programs: DEWA Smart Living Program collaboration (endorsement possibility).

CSR & Education Alliances: University of Dubai Green Lab for student projects.

8.5 Sa«pì Søäaøp�Ğ

Channel Method Conversion Cycle

Direct B2C E-Commerce Website checkout + social ads ³ 
home installation

Instant 3 2 weeks

B2B Corporate Contracts Lead generation via LinkedIn + 
email demo pitch + site audit

30360 days

Developers & Property Managers Proposal & pilot installation in 
model units

60390 days

Government Tenders Registration with DEWA vendor list 90 days +

Sales pipeline tracked through HubSpot CRM with lead status (KPI: 15 % conversion rate Year 1 ³ 25 % by Year 3).

8.6 Pä�c�µ� M¾jp«

Service / Product Revenue Basis Average Ticket Value (AED)

Smart-energy devices (bundles) Direct sale 1 000 3 3 500

IoT automation installation Project fee 5 000 3 20 000

Energy audit consulting Per site report 3 500 3 7 500

SaaS dashboard subscription Annual license 1 200 per client

Maintenance contracts Annual renewal 2 000 3 4 000

Pricing balances affordability for residential buyers and ROI for corporates, targeting 35340 % gross margin.

8.7 Maä¨pø�µ� BĀj�pø A««¾caø�¾µ (Ypaä 1)

Digital ads &
SEO

Events & Trade
Exhibitions

Branding &
Packaging

PR & CSR
Initiatives

Content
Creation

Contingency
Reserve

8.8 KPIì (KpĞ Ppä�¾ä³aµcp Iµj�caø¾äì)

Wpbì�øp øäa���c
visits / month (Y3 
target)

S¾c�a«-³pj�a 
äpac�
monthly impressions

Lpaj c¾µėpäì�¾µ 
äaøp
by Year 3

Rpápaø c«�pµø äaøp

AµµĀa« B2B c¾µøäacøì CĀìø¾³pä ìaø�ì�acø�¾µ
score target

8.9 Sa«pì F¾äpcaìø

Year Revenue (AED) Growth % Drivers

2025 (Y1) 800 000 3 Product launch + early 
B2B adopters

2026 (Y2) 1 600 000 +100 % Full marketing roll-out + 
subscription revenue

2027 (Y3) 3 000 000 +88 % Regional expansion & 
private-label line



9. Oápäaø�¾µì & Iµ�äaìøäĀcøĀäp P«aµ
9.1 Oápäaø�¾µa« M¾jp«

Green Sphere Tech Solutions FZCO operates under a hub-and-spoke model:

The Dubai head office (IFZA Business Park) functions as the strategic and administrative hub.

A technical & demo unit in Dubai Industrial City acts as the service and distribution spoke, handling import storage, 
device configuration, and field dispatch.

All company functions4procurement, installation, customer support, and analytics4flow through this centralized digital 
workflow, ensuring low overheads and consistent quality.

9.2 Oápäaø�¾µa« W¾ä¨�«¾Ę
01

Pä¾cĀäp³pµø
Sourcing certified IoT devices from 
partners in India, Vietnam & EU.

Responsible: Supply Chain Team | 
Tools: ERP / Odoo Inventory

02

CĀìø¾³ C¾µ���Āäaø�¾µ
Firmware alignment, Arabic UI 
integration, and quality check.

Responsible: Technical Lab | Tools: IoT 
Cloud Configurator

03

Waäp�¾Āì�µ� & Iµėpµø¾äĞ 
C¾µøä¾«
Storage under controlled conditions; 
barcode-tracking.

Responsible: Warehouse Unit | Tools: 
Zoho Inventory / Scanner App

04

Sa«pì & C«�pµø Oµb¾aäj�µ�
Lead ³ quotation ³ contract ³ 
installation workflow.

Responsible: Sales / CRM | Tools: 
HubSpot CRM

05

Iµìøa««aø�¾µ & Täa�µ�µ�
Site survey, device fitting, user training.

Responsible: Operations Team | Tools: 
Field Service Mobile App

06

CĀìø¾³pä SĀáá¾äø & 
M¾µ�ø¾ä�µ�
24/7 technical chat, software alerts, 
maintenance visits.

Responsible: Support Team | Tools: 
Freshdesk + IoT Dashboard

07

Daøa Aµa«Ğø�cì & Rpá¾äø�µ�
Automated reports to clients & internal R&D.

Responsible: Analytics Division | Tools: Power BI / Green Sphere Cloud

9.3 Fac�«�ø�pì & Rpì¾Āäcpì

Facility Location Purpose

Head Office IFZA Business Park, Dubai Silicon 
Oasis

Management & Client Meetings

Tech Demo Unit / Warehouse Dubai Industrial City Device testing & storage

Training Zone (Shared) Dubai Knowledge Park Workshops & Technician Training

IT Infrastructure Cloud hosted on AWS Dubai Region SaaS dashboard & client portal

The combination of modern free-zone infrastructure and cloud-based management ensures operational efficiency with 
minimal physical footprint.

9.4 SĀáá«Ğ C�a�µ & Vpµj¾ä NpøĘ¾ä¨
Pä�³aäĞ SĀáá«�päì

India: EnerSmart Controls Pvt Ltd 3 smart meters and plugs.

Thailand: EcoSense Automation Co. 3 lighting controllers.

Germany: VoltEdge GmbH 3 IoT gateways and sensors.

L¾��ìø�cì Paäøµpäì

Aramex Green Delivery (UAE distribution)

DHL Express (International imports)

Transcorp Freight (Marine consolidation India3Dubai)

Custom Clearance handled via IFZA approved broker, ensuring smooth import registration and ESMA compliance.

9.5 HĀ³aµ Rpì¾Āäcpì SøäĀcøĀäp (F�äìø 3 Ypaäì)

Role Headcount (Y1) Y2 Y3 Key 
Responsibilities

Managing Director / 
Founder

1 1 1 Strategic oversight, 
finance, 
partnerships

Operations 
Manager

1 1 1 Installation 
logistics, vendor 
coordination

Technical Engineer 2 3 4 Device integration, 
testing, field 
support

Sales & Marketing 
Executive

2 3 4 Lead generation, 
events, social 
campaigns

Customer Support 
Officer

1 2 3 Service calls & 
dashboard support

Finance & Admin 
Coordinator

1 1 1 Bookkeeping & 
licensing renewals

Total Employees 8 11 14

Recruitment focuses on certified technicians and bilingual sales professionals (English / Arabic).

9.6 Tpc�µ¾«¾�Ğ & S¾�øĘaäp Iµ�äaìøäĀcøĀäp
ERP System: Odoo for finance, inventory & procurement.

CRM: HubSpot for lead management and sales automation.

IoT Cloud: AWS IoT Core + MQTT protocol for device communication.

Cyber Security: AES-256 encryption, two-factor authentication, and data redundancy on AWS.

Data Analytics: Power BI dashboards integrated with the Green Sphere app.

9.7 QĀa«�øĞ C¾µøä¾« & C¾³á«�aµcp
Green Sphere Tech Solutions adheres to:

ISO 50001 (Energy Management) framework.

ESMA certification for electrical equipment.

DEWA Smart Living protocols for compatibility and safety.

Routine calibration and testing for each device batch before market release.

9.8 CĀìø¾³pä Späė�cp & A�øpä-Sa«pì SĀáá¾äø

H¾ø«�µp & C�aø
24/7 bilingual technical support.

Ma�µøpµaµcp C¾µøäacøì
Annual inspection + firmware update packages.

WaääaµøĞ
12-month replacement policy for hardware defects.

SĀìøa�µab�«�øĞ Daì�b¾aäj
Monthly client reports showing energy saved and CO¢ 
reduction.

9.9 Oápäaø�¾µa« T�³p«�µp

1Q2 2025
IFZA License Approval & Setup

2 Q3 2025
Import & Supplier Agreements

3Q4 2025
Demo Unit Launch & Website Go-Live

4 Q1 2026
First B2B Pilot Installations

5Q4 2026
Subscription Platform Launch

6 2027
GCC Expansion Partnerships



10. F�µaµc�a« P«aµ (202532027)
10.1 F�µaµc�a« Oėpäė�pĘ
Green Sphere Tech Solutions FZCO is designed for sustainable, steady growth. Its hybrid business model4product sales, 
installation services, and subscription revenue4ensures recurring income and high scalability without heavy capital assets.

The company is self-funded with AED 300 000 initial investment, covering setup, licensing, marketing, and first-year 
operations. Positive cash flow is projected within Year 2, and break-even is expected by Month 20 (Q4 2026).

10.2 Iµ�ø�a« Iµėpìø³pµø Bäpa¨j¾Ęµ

Expense Category Details Estimated Cost (AED)

IFZA License & Registration Trade license, name approval, and 
Green Visa eligibility

25 000

Office Setup & Furnishing Furniture, branding, signage, 
connectivity

30 000

Warehouse & Demo Equipment Shelving, testing benches, IoT 
routers, demo kits

40 000

Initial Product Inventory 200 smart devices (sensors, 
controllers, plugs)

60 000

Marketing & Branding Website, social media setup, paid 
ads

45 000

IT Infrastructure CRM, ERP, AWS hosting 25 000

Legal, Visa & Insurance Green Visa, documentation, 
insurance fees

20 000

Working Capital Reserve (6 months) Payroll, operations buffer 55 000

Total Initial Investment 300 000 AED

10.3 RpėpµĀp Søäpa³ì

Smart Devices
Sales

Installation
Services

Software
Subscriptions

Energy Audit
Consulting

Maintenance
Contracts

10.4 3-Ypaä RpėpµĀp Pä¾¥pcø�¾µ

Year Clients Revenue (AED) COGS (AED) Gross Profit 
(AED)

Net Margin %

2025 (Y1) 400 800 000 480 000 320 000 10 %

2026 (Y2) 1 000 1 600 000 850 000 750 000 20 %

2027 (Y3) 1 800 3 000 000 1 450 000 1 550 000 30 %

10.5 Oápäaø�µ� Eĝápµìpì

Category Y1 (AED) Y2 (AED) Y3 (AED) Description

Salaries & Wages 180 000 300 000 420 000 Staff of 8314 
across 3 years

Rent & Utilities 60 000 72 000 90 000 IFZA office + 
warehouse

Marketing & 
Advertising

150 000 180 000 220 000 Paid ads, trade 
events

Logistics & 
Shipping

45 000 65 000 90 000 Aramex & import 
costs

Software & Hosting 30 000 45 000 60 000 AWS, CRM, ERP

Professional Fees 20 000 25 000 30 000 Legal, accounting, 
audit

Miscellaneous 15 000 20 000 30 000 Office & travel

Total OPEX 500 000 707 000 940 000

10.6 Pä¾��ø & L¾ìì SĀ³³aäĞ

$0.00

$1,000,000.00

$2,000,000.00

$3,000,000.00

2025 2026 2027
Total Revenue (AED) Total Expenses (AED) Net Profit (AED)

10.7 Caì� F«¾Ę Pä¾¥pcø�¾µ

Year Opening Balance 
(AED)

Cash Inflow Cash Outflow Closing Balance

2025 300 000 800 000 720 000 380 000

2026 380 000 1 600 000 1 350 000 630 000

2027 630 000 3 000 000 2 150 000 1 480 000

Positive cash position is maintained throughout the projection period.

10.8 Bäpa¨-Eėpµ Aµa«Ğì�ì

Fixed Costs 
(annual)
AED

Average Gross 
Margin

Break-Even 
Revenue
AED

Break-Even Month
Q4 2026

10.9 KpĞ F�µaµc�a« Raø�¾ì (Y3)

Metric Result

Current Ratio 1.6 : 1

Gross Margin 48 %

Net Profit Margin 28 %

Metric Result

ROI (3 Years) 180 %

Debt-to-Equity 0

10.10 F�µaµc�a« SĀìøa�µab�«�øĞ
Green Sphere's business model ensures:

'  Low operational risk
due to modular, scalable structure.

'  Diversified revenue streams
recurring SaaS + consulting complement hardware.

'  High adaptability
ability to pivot toward regional contracts or export 
within GCC.

'  Positive ROI
consistent profits and asset-light structure ensure long-
term sustainability.

"Financial discipline meets innovation 4 Green Sphere is built to grow sustainably while empowering the UAE's green 
transition."



11. I³³��äaø�¾µ Raø�¾µa«p & UAE Ec¾µ¾³�c 
C¾µøä�bĀø�¾µ

11.1 A«��µ³pµø Ę�ø� ø�p UAE Gäppµ V�ìa Fäa³pĘ¾ä¨
The UAE Green Visa encourages foreign entrepreneurs to establish sustainable, innovation-led businesses that contribute 
to the country's knowledge economy. Green Sphere Tech Solutions FZCO meets and exceeds these eligibility benchmarks 
by demonstrating:

Eligibility Criteria Green Sphere Qualification

Sustainable Business Model Promotes smart-energy solutions that cut carbon 
emissions by 20330 %.

Innovation & Technology IoT-based platform combining hardware, software, and 
AI-driven analytics.

Job Creation 14 new local positions over three years in sales, tech, 
and support.

Capital Investment AED 300 000 self-funded capital in a registered IFZA 
FZCO.

Long-Term Commitment Founder relocating full-time to Dubai to develop regional 
operations.

11.2 C¾µøä�bĀø�¾µ ø¾ UAE Ec¾µ¾³�c G¾a«ì
Green Sphere Tech Solutions directly supports the national transition toward a diversified, low-carbon, innovation-driven 
economy, as outlined in multiple federal and emirate-level strategies.

UAE Npø Zpä¾ 2050
Smart-energy devices reduce 
CO¢ emissions j 2 000 tons by 
2028.

DĀba� C«paµ Eµpä�Ğ 
Søäaøp�Ğ 2030
Promotes clean-tech 
adoption via IoT-based 
efficiency solutions.

Gäppµ Ec¾µ¾³Ğ �¾ä 
SĀìøa�µab«p 
Dpėp«¾á³pµø
Builds a green SME brand 
generating local employment 
and exports.

Naø�¾µa« Iµµ¾ėaø�¾µ Søäaøp�Ğ
Develops local R&D in smart sensors and AI energy 
analytics.

DĀba� D���øa« Ec¾µ¾³Ğ V�ì�¾µ 2031
Operates as a cloud-first IoT enterprise with regional 
data hosting on AWS Dubai.

11.3 Ec¾µ¾³�c I³áacø Pä¾¥pcø�¾µ

Impact Area Description / Outcome by 2027

Direct Investment AED 300 000 capital + AED 1.5 million cumulative 
operational spend.

Employment Generation 14 skilled positions with training for UAE residents.

Tax and Fee Contribution Licensing renewals, custom duties, utility fees j AED 120 
000 per year.

Domestic Procurement 50 % of non-tech inputs sourced locally (furniture, 
marketing, printing etc.).

Export Potential GCC contracts in KSA and Oman estimated AED 800 000 
by 2028.

11.4 Kµ¾Ę«pj�p Täaµì�pä & HĀ³aµ Caá�øa« Dpėp«¾á³pµø
Green Sphere's growth strategy includes a training program for technicians and students:

Annual Smart Energy Workshop at Dubai Knowledge Park.

Collaboration with universities for internships in IoT and sustainability.

Certification of 10315 technicians annually in smart-system installation.

This directly supports the UAE's goal to build a green skilled workforce and enhance local employment competitiveness.

11.5 S¾c�a« & Eµė�ä¾µ³pµøa« Bpµp��øì

Caäb¾µ RpjĀcø�¾µ
Target j 2 000 tons CO¢ cut by 2028 through client projects.

PĀb«�c AĘaäpµpìì
Community education campaigns on "Smart Living for a 
Sustainable Future."

CSR Iµ�ø�aø�ėpì
Free energy-audit vouchers for schools and non-profits.

Gpµjpä Iµc«Āì�ė�øĞ
Commitment to employ at least 40 % female staff in 
marketing and support roles.

11.6 I³³��äaø�¾µ PĀäá¾ìp & F¾Āµjpä C¾³³�ø³pµø
The founder seeks residence under the UAE Green Visa 3 Investor Category to:

Directly supervise company operations and regional expansion.

Develop strategic partnerships with developers and energy agencies.

Reinforce the UAE as the regional hub for green technology exports.

Reinvest profits into local innovation and training initiatives.

"Dubai is not just a market for us 4 it is our innovation base to create a regional green-tech ecosystem."

11.7 L¾µ�-Tpä³ V�ì�¾µ (2028 aµj BpĞ¾µj)

Launch Green Sphere Training Academy for IoT 
installers and sustainability consultants.

Establish R&D partnership with Sharjah Research & 
Technology Park.

Introduce a Made-in-UAE smart device assembly line for 
export within the GCC.

Mentor emerging tech entrepreneurs through DEWA 
Innovation Center.

11.8 C¾µc«Āì�¾µ
Green Sphere Tech Solutions FZCO represents a model entrepreneurial initiative that embodies the core objectives of the 
UAE Green Visa program: sustainability, technology, and economic impact.

By combining innovation with local commitment, the business strengthens the UAE's position as the global capital for 
green technology and digital enterprise.

"An entrepreneurial investment that saves energy, creates jobs, and builds the future UAE envisions."



C¾µ��jpµø�a«�øĞ & D�ìc«a�³pä
C¾µ��jpµø�a«�øĞ N¾ø�cp
This document contains proprietary business information developed exclusively for immigration and business-
establishment purposes under UAE Provincial guidelines. All contents, financial projections, and strategic frameworks 
within this report are the intellectual property of Green Sphere Tech Solutions and its preparer. Unauthorized duplication, 
disclosure, or use of this material without written consent is strictly prohibited.

The business concepts and structures outlined are unique to the proposed UAE operations and have been prepared in 
alignment requirements for the UAE Green Visa /ICP

Vpäì�¾µ & PĀäá¾ìp Søaøp³pµø
This plan has been prepared as a demonstration and evaluation sample to illustrate the professional standard, format, and 
analytical depth applied in actual business plans.

All financial models, staffing details, and market data are based on conservative, research-backed estimates and represent 
potential commercial outcomes under real market conditions. The actual operational business plan provided to clients 
includes expanded sub-sections, market references, and detailed appendices

19. FĀ«« Vpäì�¾µ Accpìì

Note: This document represents a condensed public version of the business plan. Each section in the official plan 
includes in-depth subtopics, extended financial statements, and technical documentation supporting the 
business model, immigration rationale, and operational roadmap. The complete version is shared exclusively with 
authorized clients or representatives upon engagement.

C¾áĞä���ø Søaøp³pµø
© 2025 Green Sphere Tech Solutions / Gomchi Businesses. All rights reserved. No portion of this document may be 
reproduced, stored, or transmitted in any form or by any means 4 electronic, mechanical, photocopying, recording, or 
otherwise 4 without prior written consent from the preparer.

Prepared by: Gomchi Businesses
For: Green Sphere Tech Solutions - Green Visa, UAE Application


